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Chairman and ladies and gentleman. It is a great pleasure to be in Finland once again. I congratulate The Finnish Committee of ICSW and The Association of Social Policy for organising this most relevant seminar. North – South cooperation is fundamental to the future of civil society in the South and its ability to influence national approaches to poverty reduction. 
The International Council on Social Welfare (ICSW), founded in Paris in 1928, is a civil society organisation representing 85 national and local organisations in more than 60 countries throughout the world. The primary membership of ICSW consists of  organisations that are umbrella organisations for civil society in their countries. To emphasise the importance of civil society coming together in a unified way, ICSW only accepts one umbrella organisation member from each country. Other ICSW members are issue-based organisations, mostly in the global South. They work directly with communities experiencing poverty or other forms of severe hardship. The umbrella organisations and issue-based organisations are organised in 10 regions throughout the world. Several major international non-governmental organisations (INGOs) with their own global programmes and networks are also our members. 

ICSW member organisations collectively represent tens of thousands of community organisations, which work directly at the grass roots with people in poverty, hardship or distress. ICSW works to analyse the problems identified throughout our network in order to develop representative policies and advocacy campaigns that we use to lobby governments at the national, regional and global level.

In 2001 ICSW started a project “Regional cooperation in a globalising world”. The aim of the project was to strengthen the capacity of ICSW members and other civil society organisations to influence the discussion of social policy issues by regional intergovernmental bodies including the South Asian Association for Regional Cooperation (SAARC), the Association for South East Asian Nations (ASEAN), the Southern Common Market (MERCOSUR) And in Africa, - the African Union (AU), Southern African Development Community (SADC), Economic Community of West African States (ECOWAS), Economic Commission for Africa (ECA) and the East African Co-operation (EAC). ICSW believes that regional governmental groupings have the potential to go beyond co-operation on purely political and economic grounds and to consider social issues.

The Regional Cooperation Project was an extensive and integrated programme to help increase the effectiveness of civil society intervention in the sub-regional bodies and to develop and advocate specific action to accelerate the inclusion of social agreements in addition to the discussion of economic and political integration.

Over the three years of the regional cooperation project ICSW increased its interaction with a number of intergovernmental regional bodies in Africa. In 2001, ICSW signed a memorandum of Understanding with OAU, now the African Union. ICSW is establishing its links with the UN’s Economic Commission for Africa and has expressed interest in partnering with the Economic Community of West African States (ECOWAS) and the East African Cooperation (EAC).

A central feature of the regional cooperation project was the staging of Civil Society Forums (CSFs) at regional level. The objective of the forums was to achieve long-term poverty reduction and sustainable development through promoting constructive regional cooperation. In Africa since 2000 ICSW has organised a series of Civil Society Forums and other Social Development workshops at regional, sub-regional and national levels, some of which preceded key intergovernmental meetings on social development and social policy issues. 

In December 1999 preceding the Durban Commonwealth Heads of Government ICSW organised a global social development forum where members presented a statement to an inter-governmental meeting for SADC countries on social development. This forum addressed issues on poverty and social exclusion highlighting the need for civil society involvement in major decision-making processes at all levels.

In August 2001, prior to the OAU Summit in Lusaka, ICSW convened a Civil Society Forum to analyse the social development status in Africa and make recommendations to the AU on those areas, in which emphasis should be laid. A civil Society statement that included a number of civil society recommendations on poverty eradication in Africa, employment creation, upholding human rights, governance, peace and security, combating HIV/AIDS, promoting gender equity, debt cancellation and the involvement of civil society in governmental and intergovernmental policy development was presented to the heads of state.

In August 2003, ICSW, in conjunction with the Southern African Development Community Council of NGOs (SADC CNGO) and the Tanzanian Council on Social Development (TACOSODE), convened a civil society forum for CSOs from the SADC region to discuss social development issues and formulate action-oriented proposals on strengthening the relations between SADC and CSOs in the region.  The Civil Society Forum was held in Dar el Salaam, Tanzania 16-17 August 2003, immediately prior to the SADC Heads of State Summit. 

The regional cooperation project was replaced in 2005 by the Global Advocacy and Strengthening the South programme. This new global programme had its origins in 2004 at a meeting of experts who met at Kellokoski Finland. The global programme that resulted has seven components.  Two components are new activities for ICSW. These are North-South Partnerships – Northern Activism and South-South Policy Dialogue. 
Before discussing the North-South Partnerships I will draw your attention to a new initiative regarding research. ICSW believes that we should build a strong link between the research and practitioner communities. As part of this initiative ICSW is providing resources to the journal Global Social Policy so that it can maintain and extend the Digest section. In each issue, the Digest reports on new matters arising in both global and regional forums. We talk much about partnerships. This is a working example. ICSW is now making the journal available to all its members. 
For too long global civil society organisations have maintained quite different agendas. The North worries about welfare and the maintenance of the welfare state. The South worries that it does not have any sustainable welfare infra structure. ICSW has commenced to encourage our Northern members to create their own bilateral links with the South. The project created by the Finnish Federation for Social Welfare and Health (Sosiaali- ja terveysturvan keskusliitto STKL), the ICSW Finnish National Committee and the Tanzania Council for Social Development TACOSODE is the first such project. 
It is relevant at this point to acknowledge the contribution of the Ministry for Foreign Affairs of Finland and SIDA of Sweden. Both agencies have agreed to support the ICSW global programme with particular regard to the South and Africa. 
The ICSW European members have adopted in their plan for 2006 to 2008 that they will “play an active, constructive role in solidarity with the global ICSW. ICSW-Europe will continue to contribute to the global ICSW, by promoting the global mission and by supporting the global projects. In particular the North-South projects aiming at building strong civil societies in the South, especially in Africa, will be endorsed”.

A major change from the regional cooperation project is a move away from the civil society forums. The emphasis is to strengthening the national umbrella organisations. This is fundamental to achieving our goal of influencing governments to take seriously the road to reducing poverty in their countries and their regions. 

At our global conference in Brasilia in July this year ICSW is having a series of five workshops that will involve our leaders in understanding the paths to poverty reduction. The first workshop will be on the various approaches to poverty reduction. 
The second workshop will examine the ways in which a national umbrella organisation can develop the credibility to participate in a national poverty reduction process. Subjects will include: working with and establishing credibility with members; establishing credibility with governments; finding resources to operate. A handbook will be completed this year to assist national councils. 
Recently ICSW officers met senior officials of one African mission to the UN. We told them of the North South Project. They made some very relevant points that relate directly to what we are trying to achieve. The mission staff made the following points:

1. They see the importance of being able to work with credible civil society organisations.
2. They look to collaboration and the building of trust with civil society organisations. 

3. Their government’s policy is to regulate civil society but with a “hands off” approach

4. The government has an interest in capacity building of civil society organisations.
5. They see problems with civil society organisations relying on grants which then stop. They see a need for civil society organisations to build self reliance. Without self reliance a civil society organisation cannot fulfil its umbrella function adequately. 

6. The government officials emphasised the importance of the umbrella organisation of civil society having democratic structures so that government knows that the positions expressed by the organisation have the support of membership. 

7. Civil society organisations need to avoid problems arising from perceiving overseas support as “Father Christmas”.

8. Within a country there may be more than one organisation claiming to be the umbrella civil society organisation. If this is the case it is up to the umbrella organisation to develop a working relationship with the other organisation. 

9. PRSPs – There is a role for civil society organisations to promote particular national policies, identify priorities, influence government budgets and monitor the PRSPs that are developed by government. Government would normally expect to consult with civil society organisations in the development of PRSPs. 

10. Finally the officials said that it is important that the umbrella organisation in their country be assisted to develop along the lines presented in the ICSW National Councils’ manual

The third workshop will look at establishing policy priorities and contributing to the government budget process. This will include seeking to understand the relationship of national budgets to PRSP. ICSW’s Australian member in cooperation with the Asian Development Bank had produced a handbook on influencing government budgets. The handbook was produced for civil society in the Pacific region. It is very applicable to all regions. 
The fourth workshop will introduce North South Cooperation. The example will be the Finnish and Tanzanian project. In the workshop the subjects will include the process of North South cooperation; obtaining resources; contracts between partners; reporting and responsibility to donors; follow-up processes. Key issues are how to make the partnerships sustainable and results focussed. 

The final workshop will look at establishing regional plans. Subjects will include: establishing a policy agenda for the region; obtaining resources for national activities including financial; building leadership; linking with regional bodies including the regional groupings of government and offices of international agencies eg ILO, WHO, etc; work that needs to be done to foster the regional activities eg handbooks explaining the regional groupings of governments and their relationships with civil society; agreement on follow up, support needed and the tools available. 

The Global Advocacy and Strengthening the South project, is as you might imagine, an ambitious programme. I am pleased to say there are an increasing number of people, civil society organisations and governments that recognise our vision as not only possible but essential if civil society is to play a part in sustainable poverty reduction. 
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