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Background and goal of the expert seminar
In January 2000 the Portuguese Prime Minister Guterres, at that time President of the EU European Council, wrote to the members of the Council: “… serious social problems continue to exist, such as unemployment, social exclusion and the risk of a future imbalance of the social security systems – which are also the reflection of deeper-seated structural difficulties calling for courageous reform. These difficulties are heightened by the unavoidable challenges posed by globalisation, technological change and an ageing population. The European social model can only be sustained by building new competitive factors and the renewal of the social model itself. There is a central issue which I would like to raise as a starting point. A new paradigm is emerging: that of the economy of innovation and knowledge, which is becoming the main source of wealth of nations, regions, enterprises and people. Europe is lagging behind significantly and should define its own path for a new competitive platform, while also fighting the new risks of social exclusion. It is necessary to combine innovation with social inclusion”. 

Based on these considerations the European Council of the European Union adopted in March 2000 under the title “Employment, Economic Reform and Social Cohesion” the so-called “Lisbon Strategy” which defined a new strategic goal for the decade until 2010, designed to enable the Union to regain the conditions for full employment, and to strengthen regional cohesion in order to develop the European Union “to become the most competitive and dynamic knowledge-based economy in the world capable of sustainable economic growth with more and better jobs and greater social cohesion”. As it had become clear that achieving this goal would require an overall strategy aimed at: “preparing the transition to a knowledge-based economy and society by better policies for the information society and R&D, as well as by stepping up the process of structural reform for competitiveness and innovation and by completing the internal market; modernising the European social model, investing in people and combating social exclusion; sustaining the healthy economic outlook and favourable growth prospects by applying an appropriate macro-economic policy mix.” 

Interestingly, the “Lisbon Strategy” also states. “People are Europe’s main asset and should be the focal point of the Union‘s policies. Investing in people and developing an active and dynamic welfare state will be crucial for Europe’s place in the knowledge economy and in ensuring that the emergence of this new economy does not compound the existing social problems on unemployment, social exclusion and poverty”.
However, the European Union and its Member States have ever since mainly concentrated on economic parameters and indicators and not really increased at the same time their efforts on active social policies. Even in the area of employment the focus was and still is much more on job creation, in terms of statistical reduction of unemployment, than on the issue of raising the quality of work performed by a well trained, efficient, socially protected and satisfied workforce. Still, new and promising concepts in the area of labour markets are emerging – like the “Flexicurity” concept in Denmark, to mention just one.

However the issue of social investment and social protection as productive factors become more and more a matter of growing interest and concern. In particular questions related to decent work as a fundamental right and the importance of sound social integration policies as prerequisites for an economically successful and socially cohesive society return to the agenda. The rational behind this is that there is a growing feeling among policy makers that such aspects may have a key importance for Europe’s capacity to compete successfully in the globalized world in which the future of societies is not only determined by economic performance but, in the long run, by ethical and cultural aspects which determine the attractiveness and the credibility of societal concepts. Thus the European social model which is one of the pillars of European society and its understanding of the future of the continent needs to be reconciled with European economic aspirations and policies.

Consequently there is need to examine and better understand the mechanisms between social investment, ethical and labour standards, economic performance, social capital and social as well as economic cohesion in European society. Also it seems to be most useful to have a closer look at the interrelation, capacities and responsibilities of the main pillars of European society in this area: State, the market actors and civil society. The findings will most certainly contribute to enrich the political debate about what should be done and which instruments should be used in shaping the future of European society.

The outcome of the expert meeting can and will be mainly used as a contribution to the Lisbon process (European Council in 2008), for the work of the UN Commission for Social Development which deals with the priority theme “Decent Work” in 2008 and at various other occasions.

Format of the expert seminar

At the invitation of the Comité Espagñol para el Bienestar Social, the Spanish member organisation of the ICSW, the international expert seminar on “Social investment and social protection as productive factors” will take place in Madrid from Friday 25th May (starting after lunch) until Sunday 27th May 2007 (until lunch). This time frame represents two full working days. The expert seminar will mainly work in plenary sessions. However half a day will be reserved for two working group sessions.

About 15 to 20 experts from all over Europe will take part in the expert seminar which will work in English and Spanish with simultaneous interpretation. Seven experts will give major content input during the seminar which will then be discussed by all the participants. Experts other than the speakers are invited to table papers.

The expert seminar is expected to come up with concrete proposals and recommendations to be submitted to policy makers and to social policy lobbyists.
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Friday 5th October 2007

14.00
Start of the expert seminar


Opening by a representative of the hosting organisation


Introduction and presentation of working methods by the coordinator

14.30 Contribution of expert 1 (30 minutes)

Theme: On social and economic cohesion for societal development


General debate (45 minutes)


Provisional conclusions (15 minutes)

16.00
Contribution of expert 2 (30 minutes)


Theme: On social protection as a productive factor

General debate (45 minutes)


Provisional conclusions (15 minutes)

17.30
Coffee break

18.00
Contribution of expert 3 (30 minutes)


Theme: On the costs of not implementing social rights


General debate (45 minutes)


Provisional conclusions (15 minutes)

19.30
End of the Saturday afternoon  session

21.0 Dinner

Saturday, 6th October 2007

09.00
Contribution of expert 4 (30 minutes)


Theme: On decent work, “flexicurity”, and economic performance


General debate (45 minutes)


Provisional conclusions (15 minutes)

10.30
Coffee break

11.00
Contribution of expert 5 (30 minutes)


Theme: On the importance of social capital building


General debate (45 minutes)


Provisional conclusions (15 minutes)

12.30
Contribution of expert 6 (30 minutes)


Theme: On the relation between education, participation, and well-being


General debate (45 minutes)


Provisional conclusions (15 minutes)

14.00
Lunch break

16.00
Two parallel working groups on



a)
Revisiting key elements of socio-economic success



b)
Revisiting key elements of a cohesive society

19.30
End of the Sunday work programme 

21.00
Dinner

Sunday, 7th October 2007

09.00
Contribution of expert 7 (30 minutes)


Theme: On new concepts to balance social and economic policies

General debate (45 minutes)


Provisional conclusions (15 minutes)

10.30
Coffee break

11.00
Reports with conclusions from the two working groups


Proposals for recommendations


Discussion

12.00
Refinement of recommendations in small drafting groups

13.00
Presentation and discussion of recommendations



- to policy makers



- to social policy lobbyists

14.00
End of expert meeting


Light lunch and departure
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