Annual Report 2003

Annual Report and Review of activities for 2003

During 2003 the ICSW secretariat focused on activities related to the Regional Cooperation in a Globalising World Project, which was established in the summer of 2001. The project aims to strengthen the capacity of national and regional Civil Society Organisations (CSOs) to have a constructive and targeted impact on policy debates at a regional level. 

A central feature of the Project has been the conduct of Regional Civil Society Forums that strengthen the capacity of CSOs to engage in regional policy debates. ICSW’s forums fill a niche in providing viable interaction between CSOs. Participants are enabled to increase their knowledge base on pertinent issues, exchange experiences, ideas and develop priority proposals for action. Thus we equip advocates for the poor with the skills necessary to have a meaningful impact on shaping regional social policy.

In partnership with the South Asian Partnership International (SAPI), ICSW co-hosted a South Asian People’s Summit in Islamabad, Pakistan on 11-13 January 2003.  This representative assembly gathered together hundreds of South Asian CSOs and provided them with a platform to voice their concerns and strengthen their efforts through regional cooperation. They formulated a People’s Agenda, which was presented to the secretariat of the South Asian Association for Regional Cooperation (SAARC) as the SAARC Summit had been cancelled due to a diplomatic breakdown between India and Pakistan. SAPI felt that a void had been created which they could fill.  Their advocacy agenda reflected a citizen driven struggle for a peaceful, democratic and prosperous South Asia and argues that governments in the region have excluded citizens from decision-making processes. The results of the Summit, published in December 2003, are a testimony to the important position civil society holds in the emerging relationship between civil society and regional groupings of governments.

ICSW partnered with the Southern African Development Community Council for NGOs (SADC CNGO) to co-host a Southern African Civil Society Forum in Dar es Salaam, Tanzania, on 16-17 August 2003.  The forum was held immediately prior to the 2003 SADC Heads of State Summit and included over 40 representatives from CSOs across Southern African countries. They came together to build their capacity on collaborative approaches to address regional social development concerns.  The forum resulted in greater investment in the SADC CNGO and expectations that they will fulfil their potential to utilise their consultative relationship with SADC. The joint declaration urged the Secretariat to sign the Memorandum of Understanding (MOU) developed to formalise collaboration with the Council of NGOs.  Following the forum the MOU was signed. This has enabled the SADC CNGO to begin to implement the plan of activities developed during the forum by the regional advocates. 

ICSW co-hosted a Western Africa Civil Society Forum in Abuja, Nigeria on 29-30 November 2003 in advance of the Commonwealth Heads of Government Meeting, which took place in December 2003.

The Pan African Institute for Development West Africa (PAID WA) co hosted the event.  The forum was financially supported in part by the Commonwealth Foundation. Participants included a group of West African CSOs including several ICSW members from the Central and West Africa region. The forum was conducted in French and English. Members from Francophone countries, who have not had previous opportunities to interface with other CSOs across the region, particularly benefited from the ability to discuss enhancing the contribution of CSOs to address regional concerns. Overall the forum concentrated on building relationships between CSOs in the region and the development of plans for ICSW’s advocacy on regional social concerns with the Economic Community of West African States (ECOWAS). A representative of the ECOWAS Social and Cultural Programme made a timely presentation on initiatives to involve CSOs. 

Throughout ICSW’s ten regions there was significant activity. 
The North East Asia region hosted a very successful regional conference in Taiwan in December.  The conference theme, Globalisation, Employment and Social Welfare explored issues concerning globalisation’s impact on social welfare in the region and was well attended by delegates from Asia and the Pacific. 

The ICSW European Regional Conference was held in Oslo, Norway in June. The conference focused on themes related to the different faces of poverty in Europe and fighting social exclusion.  

ICSW co-hosted, in collaboration with the Friedrich Ebert Foundation and the UN Non Governmental Liaison Service, a Global Civil Society Forum before the opening of the UN Commission for Social Development’s 41st Session.  The priority theme of the Commission was “National and International Cooperation for Social Development.” The forum provided a platform for members of the Bureau of the Commission and the Director of the Division for Social Policy and Development to share their comments on the program of the 41st Session and brief a wide pool of activists seeking to advocate at the Commission for Social Development on the session’s themes. They spoke about the fact that while international cooperation, especially international economic cooperation is well defined, the concept of international cooperation for social development is less clear and has received less consideration. ICSW’s delegation of global advocates from CSOs, particularly from developing countries, brought to lobby during the Commission, spoke about partnerships in national and international social development from the local/national point of view, from the national/regional point of view and from the international point of view. 

ICSW, in conjunction with HelpAge International, hosted an additional Global Civil Society Forum on the opening day of the Commission, to address the Madrid Assembly on Ageing and Madrid International Plan of Action on Ageing. Participants in the forum felt that despite the effort that was put into developing the Madrid Plan, not much was going to change. The participants registered concern that inaction was not acceptable with changing demographics and the rapid ageing of populations.

The annual meeting of ICSW’s Executive Committee (ExCo) in February 2003 was held in New York, USA to coincide with our advocacy work at the United Nations Commission for Social Development. ExCo, ICSW’s governing body, is comprised of regional representatives from ICSW’s membership throughout the world. During a special session, ExCo reviewed commitments to the three donors within the Regional Cooperation Project. 

ICSW was represented at the UN Commission on the Status of Women (CSW) along with hundreds of delegates from around the world advocating on two main themes; participation and access of women to the media and women’s human rights and elimination of all forms of violence against women and girls. Several ICSW members and other stakeholders were present at the CSW.  They were very pleased with ICSW’s enhanced presence in this forum where ICSW forged new connections with women’s rights activists from around the world who can assist in taking these issues up in our regional and global advocacy campaigns.  

ICSW maintains the highest level of consultative status with the Economic and Social Council of the United Nations and is accredited to the following UN agencies: FAO, ILO, UNICEF, UNESCO, WHO and regional intergovernmental organisations. During the year, staff and officers developed relations with these agencies as well as with UNAIDS and UNDP. Representatives of UN agencies have been key participants in our activities. ICSW has worked in close cooperation with the Commonwealth Foundation and has renewed its links with compatriot organisations including the International Federation of Social Workers and the International Association of Schools of Social Work.

ICSW’s quarterly magazine the Social Development Review (SDR) continues to disseminate high quality analysis of social development issues and publicises the activities of NGOs and government projects for social development thus forming an important link between development actors at local, national, regional, international and intergovernmental levels.

The combined December 2002/March 2003 issue titled: AIDS, Gender and Poverty: a United Front Against the Pandemic, reflected on the gendered nature of the HIV/AIDS pandemic, and presented case studies demonstrating the crucial importance of integrating gender and pro-poor perspectives if women’s greater vulnerability to HIV/AIDS is to be reduced. This SDR issue received extensive positive feedback from practitioners at national level, particularly in countries in Sub Saharan Africa and at the global level especially within UNAIDS.   

The September 2003 issue titled: The Menace of GATS: Promises or Threats was released to coincide with the 5th Ministerial Meeting of the World Trade Organization (WTO) in Cancun, Mexico, 10-14 September 2003 which reviewed the General Agreement on Trade in Services (GATS) as well as the High-Level Dialogue on Financing for Development in New York, 29 - 30 October 2003.  
The December 2003 issue titled: Regional Cooperation: a Joint Effort publicized achievements of ICSW’s Regional Cooperation Project providing analysis of the impact of the project activities on regional political processes and our efforts in capacity building to focus civil society advocacy on issues of regional concern. 

ICSW is also the cosponsor with the International Federation of Social Workers and the International Association of Schools of Social Work of the prestigious journal International Social Work that is published by Sage Publications.
2003 was an important year of consolidation for ICSW following a difficult period when the Council lacked both a President and Executive Director. The problems confronting our former President Qazi Faruque Ahmed due to his national activism in Bangladesh led to him being unable to fulfil the responsibilities of President and thus he resigned in September 2003. 

Ms. Solveig Askjem, formerly Global Vice President and President of the European region of ICSW was elected by the Executive Committee to succeed Mr Ahmed in September. 

On a sad note, Kate Katzki who represented ICSW at the UN in New York for many years died shortly before the Commission Meetings. Kate Katzki had served for some years as the Secretary General of ICSW. Elinor Stevens who has also represented ICSW in New York for many years stood down for health reasons. Both of these stalwart supporters of ICSW will be missed.

Financial review of the year

Not only was ICSW focused on consolidating its administration and projects, but also it spent the year stabilising financial management. Kate Katzki was kind enough to remember the Council in her will leaving us $US30,000. Despite the improved financial management, a deficit was incurred on core activities. This related mainly to the implementation of Executive Committee decisions to return up to 50 per cent of membership income to the ICSW regions and the additional cost of supporting the attendance of nine Executive Committee members to the meetings of that Committee. 

We pay specific tribute to our main donors:

· Royal Danish Ministry of Foreign Affairs;

· Ministry for Foreign Affairs of Finland; and

· Department for International Development UK.

In addition, we recognise the cooperation and assistance of the Commonwealth Foundation in the conduct of the West Africa civil society forum in December. 
The contributions of the donor governments have enabled ICSW to facilitate civil society influence on regional politics. We are both enabling and increasing the visibility of civic advocacy within regional intergovernmental processes. The work undertaken in 2003 was crucial to the development of regional CSO networks especially in East and Southern and Central and West Africa. Asserting the power of regional consensus may be the best alternative for Southern governments to fulfil commitments to international social development accords and ICSW is committed to ensure that the voices of the poor be heard in these arenas.  

