
[image: image1.png][CSW




International Council on Social Welfare

Annual Report and Review of Activities for 2004

This year saw the end of the Regional Cooperation in a Globalising World Project and the adoption of a new four year programme for ICSW. 

The Regional Cooperation in a Globalising World Project was established in the summer of 2001. The project aimed to strengthen the capacity of national and regional civil society organisations to have a constructive and targeted impact on policy debates at a regional level. Work on regional cooperation was made possible through the support of the Ministry for Foreign Affairs of Finland, the United Kingdom Department for International Development, the Royal Danish Ministry for Foreign Affairs, the Ministry for Labour and Social Affairs of Norway and the Commonwealth Foundation.
The regional cooperation project has had mixed success. This reflects the difficulties faced by civil society in the South and the resources we had to foster the project.  One commentator said that not only do non government organisations face the multiple national issues of war, poverty, conflict and disease, the individuals who work for these organisations have their own day to day problems of coping with malaria and the impact of HIV/AIDS on themselves and their families. We expect a lot and give little. 

The successes of the project are reflected in some regions. Those successes are the result of ICSW working in cooperation with other organisations. Together we have brought about progress. 

In South Asia the South Asia Partnership International in cooperation with other organisations organised the Fourth South Asian People’s Summit 2-4 January 2004 in Islamabad, Pakistan. The Summit was held prior to the 12th South Asian Association for Regional Cooperation (SAARC) which is attended by Heads of States or high level government representatives. The People’s Summit involved more than 700 civil society organizations (CSOs), community based organizations, human rights activists and individuals from across South Asia.  

The Summit’s objectives were to: impart awareness to CSOs and networks on the SAARC agenda; identify priority issues for SAARC; lobby the delegates of the SAARC Summit on the people’s agenda; strengthen South Asian regional cooperation; and provide a platform for CSOs to foster regional solidarity. The main themes of Summit deliberations were: poverty and livelihood security; peace and human security; trafficking of women and children; economic cooperation; The South Asian Free Trade Area (SAFTA) and the World Trade Organisation (WTO) and social development. 

The representative assembly of CSOs attending the Summit pledged to lobby, advocate and raise a unified voice against all forms of human suppression, exploitation and discrimination which are prevalent in South Asia. Among the various recommendations contained in the Declaration were: demands made to the governments of South Asian states to reduce existing military expenditure by at least 10% annually; a convention on small arms; and call for a commitment to spend at least 10% of their GDP on basic needs and social sector development.  These recommendations and declarations were widely publicised and were submitted to SAARC Executives and government representatives. The results of the Summit were published in both book and CD format with the financial assistance of ICSW.
In contrast to South Asia which has a well established mechanism and well defined issues, the first meeting of the Black Sea Region was held in January 2004. 

Over 50 representatives of non government organisations from the Black Sea region convened a Regional Civil Society forum in Armenia.  The forum was co hosted by ICSW and Mission Armenia which is an ICSW member and leading Armenian NGO. The participants worked on the means for enhancing civil society’s interface with the Black Sea Economic Cooperation (BSEC.) organization.

The Black Sea forum focused on the role of non government organisations in economic and social development with a particular focus on poverty reduction and social development. The participants issued a declaration calling for all the parties responsible for social policies in the region to give priority to the development of programs and initiatives to confront negative social indicators including: unemployment; declining public health; labour driven mass migration; threats to human rights and women’s rights and meeting the special needs of vulnerable groups such as: older people, refugees and internally displaced people, people with disabilities and children and youth. 
The forum acknowledged efforts made by governments towards the solution of social challenges and poverty reduction but regretted that these efforts have been insufficient to ensure social progress in the countries of the region. Regardless of economic growth indices, economic transition in the Black Sea region has been marked by limits in state budgetary allocations while corruption and inequitable distribution of resources have not been addressed. Thus state expenditures in the social sphere have shrunk resulting in the weakening of social protection systems and diminishing the efficiency of social policy measures.  
The activity in the Black Sea Region was extended when the Global President Solveig Askjem and Past President Dirk Jarré organised an educational programme for non government organisations in Brussels in July. Representatives of the Black Sea region were introduced to how non government organisations work with the European Union to improve social policy. The visit was made successful through the full cooperation of representatives of civil society and the European Union. This programme is part of the new move by ICSW to enable members from regions to learn from others who have more developed programmes. The event in Brussels was sponsored by the Ministry of Foreign Affairs of Norway and the Norwegian ICSW National Committee. ICSW is committed to continue work in the Black Sea region and is planning further developments in 2005. 
Initiatives in other regions from earlier years have been followed through in 2004. In Central and West Africa new leadership emerged and progress is being made in building civil society in that region. This has followed the first steps taken with a meeting of civil society leaders in Abuja, Nigeria at the time of the Commonwealth Heads of Government meeting. 

ICSW, while making a start in East and Southern Africa in 2003 made little progress in 2004. Attempts to achieve progress in North Africa and the Middle East have not been easy. As is stated in the second Arab Human Development Report 2003, “A review of global and regional development since the publication of the Arab Human Development Report 2002 underlines that the development challenges represented by the three deficits in knowledge, freedom and women’s empowerment remain serious”. Much to be done. A small start has been made in South America. Here in June 2004 ICSW representatives participated in a Latin America and Caribbean Seminar titled Partnerships for a New Era: Achieving the Millennium Development Goals (MDGs) The Seminar was developed to facilitate this collaborative process in the Latin American and Caribbean Region which is in the midst of major political, social, economic, and institutional transformations. ICSW sees a danger that the concentration of resources in Africa will lead to loss of progress in South and Central America. ICSW will maintain its work in South America particularly with the focus of our members on the 32nd ICSW Global Conference to be held in Brazil in July 2006. 
During the year, the European region conducted two expert meetings. The first was held in Bratislava on the theme of Migration, Integration and Social Cohesion: Barriers and Remedies.   The papers provided a clear outline of the concept of social cohesion with particular reference to integration; policies of the European Union towards integration and xenophobia; models of anti-discrimination; lowering barriers to integration and obstacles to integration of migrants in Europe. The second expert meeting in The Netherlands was on the subject of social responsibility. The meetings and their conclusions are leading to the 2005 European regional conference to be held in June 2005 in Switzerland with the theme of “The future of the European Social Model”. 
Now to the new global programme. The process started in the truly inspirational setting of Kellokoski in Finland. Thanks to the support of the Ministry for Foreign Affairs of Finland and STAKES, (National Research and Development Centre for Welfare and Health in Finland), ICSW was able to bring together the most eminent of experts on social welfare and social development. We asked the experts to provide ICSW with an in-depth understanding of international social development policy and its implementation. The input from each person was superb and provided the material that ICSW needed to develop a four year programme. The experts came from North and South and included representatives of academia, the UN Commission for Social Development, the UN Development Programme, the International Labour Office, the Helsinki Process, and the Council of Europe. In addition there was a very strong representation from Finnish Ministries. 

Following the meeting of experts in April, the global programme was developed and was adopted in August at the meeting of ICSW’s governing body, the Committee of Representatives. The key figure throughout the process was Professor Bob Deacon of Sheffield University. ICSW owes him much for his inspired leadership and his vast knowledge of global social policy. 

The global programme has seven components. 

First, social welfare and social development. ICSW has a commitment to taking a lead in both social welfare and social development issues. 

Second, networking and linking our work. ICSW has a substantial global network of members, related individuals and organisations that are a powerful force for change. 

Third, communicating with our stakeholders. ICSW communicates its message through multiple mediums including newsletters, our website and conferences. 

Fourth, ongoing global advocacy and socially responsible global governance. ICSW will continue its advocacy to strengthen and reform the multilateral system. 

Fifth, regional level activities including regional cooperation. At the regional level, and as an extension of the Regional Cooperation Project, ICSW will continue to facilitate the cooperation of civil society with regional intergovernmental bodies to achieve regional social policy and the development and adoption of social charters in Southern regions. 

Each of the first five approaches is a continuation of ICSW’s activities. The final two areas reflect new ventures. 

Sixth, North-South Partnerships and Northern Activism. ICSW’s northern members will engage with national ministries of development and trade to ensure more effective overseas development assistance and a socially responsible approach to globalisation by Northern governments. ICSW’s aim is to achieve increased overseas development assistance and an increased percentage of overseas development assistance spent on social provision. The attainment of the Millennium Development Goals will be one of the measures of monitoring progress in this collaboration. 

Seventh, South-South Policy Dialogues. ICSW will enhance the sharing of information, knowledge and experience between South actors. Actors will learn from each other successful practices in participating in regional governance, new modes of decentralised provision of social services and new approaches to social and economic security.  

Returning to the activities for 2004, ICSW was very active in UN events. We participated in the 42nd Session of the UN Commission for Social Development held in February 2004

In seeking to influence the preparations of Commission members, ICSW produced a policy statement on the Commission’s priority theme, ‘Improving Public Sector Effectiveness.’ The policy statement was distributed to Commission Members’ missions in New York. ICSW Executive Director Denys Correll addressed the Commission on the first day of its meeting and the ICSW delegation participated in a wide variety of events to ensure its views were brought to the attention of UN missions and other non-government organisations.

ICSW argues that in order to improve public sector effectiveness in the area of essential social service provision, governments need to give priority to: tax administration; geographic concentration imbalances; long-term/short-term planning imbalance; inappropriate decentralisations; public sector remuneration; opaque budgetary processes; defective privatisations; rights to freedom of information and deficient mechanisms for evaluating the public sector. 

The minimum measure of an effective public sector is always whether or not the essentials for life (e.g. safe water, adequate food, sanitation and primary healthcare), as well as those necessary for social development (e.g. universal access to quality education) are available to all a country’s residents without discrimination. 
Fail-safe mechanisms must ensure that the conditions (e.g. essentials for life and social development) which underlie the exercise of residents’ fundamental human rights continue to be present especially when there is a temporary or permanent risk that ‘improvements’ in public sector effectiveness may result in defects (e.g. non-universal or discriminatory coverage) in essential social service provision.

While the meeting of the Commission for Social Development was ICSW’s main UN activity, ICSW representatives contributed to meetings of the Commission on the Status of Women and the World Health Assembly.

ICSW is often called upon to present social policy issues at international events. The Executive Director provided three presentations at the European Economic Summit held in Poland in April. The subjects covered by the Executive Director were health care as a responsibility of government, the challenge of obesity to governments and business and the future of the welfare state in Europe. The Executive Director was also one of very few representatives of non government organisations invited to participate in the World Economic Forum held in January in Davos, Switzerland. 

The 31st ICSW Global Conference was hosted in August by the National Council of Welfare and Social Development Malaysia. Over 1100 people from over 60 countries attended the conference. The exhibit area was also filled to capacity with 63 exhibitors. There were three plenaries on the subjects of the Social Consequences of Globalisation; Religions, Cultures and Social Cohesion; and Civil Society and Regional Cooperation. The conference also had eight symposiums and over100 workshop papers. 

The conference received strong support from the Government of Malaysia and in particular YB Dato’ Seri Sharizat Abdul Jalil, The Honourable Minister for Women, Family and Community Development. 

At the conference the President, Solveig Askjem announced that Elizabeth K (Bette) Mullen was the 2004 recipient of the Kate Katzki Award for Distinguished Service. Bette Mullen has served ICSW tirelessly, particularly as Treasurer, with the support of her employer, our USA member AARP. 

During the conference we received a message from our Past President Qazi Faruque Ahmed thanking ICSW for its support and representations to the Government of Bangladesh. Dr Ahmed had been imprisoned and harassed by the government as result of his work to defend human rights in his country. 

The elections for the Executive Committee saw some major changes with some long serving members stepping down or not continuing because of constitutional limitations on the number of terms they could serve. Solveig Askjem of Norway was elected President and Christian Rollet of France was elected Treasurer. 

The last issue of Social Development Review was published at the end of the year as funding for it had ceased. It had served a most useful purpose since 1996. In the first issue, Juan Somavia, now Director General of the International Labour Office said, “I hope the review will play the essential role of zeroing on common objectives, shared by the civil society, national governments and multi lateral organisations, on issues that are relevant to all, such as the environment, human rights and development form a social perspective. I commend ICSW in continuing its vigilance of ICSW objectives and commitments to the Word Summit for Social Development follow up and implementation phase”.

ICSW produces and distributes the Global Cooperation newsletter on a regular basis to a growing list of recipients. It is produced in English, French and Spanish. 

The journal, International Social Work is published by ICSW in partnership with the International Association of Schools of Social Work and the International Federation of Social Workers

Finally, in October, the ICSW global office moved to a new home with the Netherlands Institute for Care and Welfare, International Centre. This fulfilled an aim of co-locating the ICSW global office with a substantial organisation that has a strong interest in international welfare and development. In future, ICSW will review its location every five years to determine where it should be located. This is in keeping with the ever present aim of responding to changing global needs.
Financial review of the year

This has been a difficult financial year for the International Council on Social Welfare. Support from the Royal Danish Ministry of Foreign Affairs ceased on the 31st December 2003. The support from the Danish Government over three years had been invaluable in helping the Council fulfil the aims of the Regional Cooperation Project. Funding for the same project from the Department for International Development (DFID) of the United Kingdom concluded at the end of the first quarter of 2004. Unfortunately the area within DFID that had supported ICSW so strongly was abolished in an internal reorganisation. Thus we were left without a focal point within DFID. 

The remaining major donor for 2004 was the Ministry for Foreign Affairs of Finland. Not only did the Ministry continue to support the Regional Cooperation Project but also the Ministry made possible the conduct of the meeting of Experts in Finland that resulted in our new four year global programme. The other supporter of the Meeting of Experts was STAKES, (National Research and Development Centre for Welfare and Health in Finland).

In addition, we recognise the assistance of the Commonwealth Foundation in the conduct of the 31st ICSW Global Conference held in Kuala Lumpur in August 2004. The Ministry for Labour and Social Affairs of Norway has made a considerable contribution through their direct assistance to the President to enable her to meet her many global obligations. Outside of the audited accounts is the contribution of hundreds of days of voluntary work by many individuals. ICSW extends our thanks to these people who have contributed substantially to our work.  During the latter part of 2004, the global office moved from London to the International Centre of the Netherlands Institute for Care and Welfare (NIZW). We are grateful for the considerable generosity of the NIZW in providing office and support services. 

While the end of year result involved a deficit, it is pleasing to record that contributions by new donors have been secured for 2005. 
The contribution of donors has enabled ICSW to facilitate civil society influence on regional politics. We are both enabling and increasing the visibility of civic advocacy within regional intergovernmental processes. The work undertaken in 2004 was crucial to the development of regional civil society networks. Asserting the power of regional consensus may be the best alternative for Southern governments to fulfil commitments to international social development accords and ICSW is committed to ensure that the voices of the poor be heard in these arenas.  

Executive Committee’s responsibilities statement

In accordance with the Netherlands’s Auditing Standards the Executive Committee is required to prepare accounts which give a true and fair view of the state of affairs of the Council at the end of the financial year and of its surplus or deficit for the financial year.  In preparing accounts the members of the Executive Committee are required to:

· select suitable accounting policies and apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the accounts;

· prepare the accounts on the going concern basis unless it is inappropriate to presume that the Council will continue in operation.

The Executive Committee has responsibility for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the Council. It also has responsibility for safeguarding the assets of the Council and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Employees

The International Council on Social Welfare TITLE  \* MERGEFORMAT  is an equal opportunities employer and applies objective criteria to assess merit. It aims to ensure that no job applicant or employee receives less favourable treatment on the grounds of age, race, colour, nationality, religion, ethnic or national origin, gender, marital status, sexual orientation or disability.

Selection criteria and procedures are reviewed to ensure that individuals are selected, promoted and treated on the basis of their relevant merits and abilities. All employees are given equal opportunity and, where appropriate and possible, special training to enable them to progress both within and outside the organisation. The International Council on Social Welfare TITLE  \* MERGEFORMAT  is committed to a programme of action to make this policy effective, and brings it to the attention of all employees.
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