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Our Mission / ICSW’s Mission: ICSW'’s basic mission is to promote forms of social and economic development

which aim to reduce poverty, hardship and vulnerability throughout the world, especially amongst disadvantaged

people.

ICSW’s General Objective is to strive through its members to advance social welfare, social justice and social

development.

ICSW- Central and west Africa

Objective N° | Stratégies Activities Expected Place and | Coordination Objectively
1 outcome Timefram Verifiable
e Indicators
(OVis)
Establish Establish 100% of contacts | Central and | Regional team - | Number of
regular regular contact | established with Western e President |successfully
correspondenc | with all members have Africa ¢ Vice_ established
. President
e and organize | Member been responded to e Treasurer |contacts;
Enhance visits organizations | and at least 04 06 months Number of



http://www.icsw.org/
http://www.icsw.org/

ICSW
visibility in
the region
with
members
informed and
engaged and
on the basis
of a
multifaceted
partnership

members are countries
visited in four visited
countries
Use expertise | Improve the The newsletter is Ghana Régional team Number of
in diversifying | quality of the published office newsletters
the themes newsletter; according to the CWA distributed ;
and Reqgular standards of Region Number of
disseminating | publication computer graphics | World articles
them via the and sharing of | specialists; published
internet good practices | Published on 06 months
and "South- quarterly basis
South" and contains
sharing. various articles on
good practices
etc.
Use individual | Contact with Ministries of Social | All Regional team Number of
contacts and stakeholders in | Affairs of the countries in partners
recommendati | development region as well as the region visited and
ons with (Technical and | the departments with whom
organized Financial in charge of social | 06 months contact has
visits and partners NGOs | development of been




follow up and ECOWAS, maintained;
correspondenc | Governments) | Countries sector Number of
e minitries and the meetings

EMCCAS are held

contacted in

writing;

Members of the

United Nations

systems in the

region as well as

OSIWA, WACSOF

and others are

contacted
Multiple Organizing of | A workshop is Accra/Kuma | ICSW Africa A workshop
search for a workshop for | organized with Si ICSW Regional with at least
funding and members on Regional members | 2015 team 75% of the
members Protection and other members is
invitation floor a members of organised in
limited by initiatives in platforms on Kumasi/Accra
country the region issues of social on issues of

according to
ICSW regional

protection floors

initiatives;

social

Protection




recovery A press briefing to initaiatives
needs enhance the
visibility of ICSW is
held with regional
and Ghana Media
Houses.
Use contacts Institutionalisa | Three (03) MoUs Abuja Regional team Three MoUs
with WACSOF | tion of the are designed and | EMCCAS President signed and
and FOSCAO partnership submitted for Headquarte available
and others in | with ECOWAS | signature to rs
Central Africa | and the FOSCAO, ECOWAS
and EMCCAS: Enter | and the EMCCAS 06 months
reintroduce into a contract | respectively
(ECOWAS) and
propose
(EMCCAS) a
protocol
Objective N° | Strategies Activities Expected Place and | Coordination Objectively
2 outcome Timefram Verifiable
e Indicators
Promote the | Resource Training of 75% of regional Dakar Regional team A workshop




leadership mobilization members in members are 2015 consisting of
role of and invitation | the region in trained in more than
members on | of regional techniques of | advocacy 2/3 of our
issues of members as advocacy on techniques and members
social well as other social are putting them was held in
development | potential development into practice when Cameroon
at national members policies dealing with
and regional Partners
levels
Contact with Facilitating the | -25% of our All Regional team Number of
existing involvement of | members countries President members
committees by | members in participate in the Vice present on
correspondenc | the steering elaboration and 06 months | President National

e and visits to
local
authorities in
relation to the
members

concerned

and
monitoring
frameworks of
social
development
strategies at
national and

regional level

monitoring of
national strategies
for social
development

- ICSW
representatives
participate in
ECOWAS and

Committees
for Steering
and
Monitoring of
social
development
policies ;

Number of




(ECOWAS and
EMCCAS)

EMCCAS meetings
on social

development

regional

meetings on
social policy
attended by

our members

Identification
of potential
low risk
partnerships;
Drawing up
and approval
of projects at
regional level
and at ICSW

global level

Promotion of
members
activities in
support of
social
development
of
communities
through the
introduction of
“North-South"
projects within
the framework
of the ICSW
Global

program

A third of the
countries where
our members are
found benefit from
the ICSW Global
program on the
"North-South"
project

Some

countries

06 months

President
and
ICSW Global

office

Number of
countries
that
benefited
from the
"North-
South"

project







