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International Council on Social Welfare

Annual Report 2007
Introduction

The report of ICSW activities for 2007 is captured under the seven components of the “International Council on Social Welfare, Global Programme 2005 to 2008”. Titled: Global Advocacy and Strengthening the South, the programme can be found at http://www.icsw.org/publication/gp.htm. The global programme was approved by the ICSW Committee of Representatives in 2004 and was revised following a mid term review in 2006.

The seven areas of the programme are:

· Social welfare and social development,
· Networking and linking our work,
· Communicating with our stakeholders,
· Ongoing global advocacy and socially responsible global governance,
· Regional level - regional cooperation,
· North-South partnerships - Northern activism, and
· South-South policy dialogue - Southern policy dialogues.
Highlights of 2007

· Rapid growth in membership in Africa and new ventures in the Black Sea region. For the first time in the history of ICSW an African region has more national member organisations than any other individual region.
· A successful training programme in Eastern and Southern Africa for Executive Directors of national umbrella organisations (national member organisations of ICSW) hosted by our member in Mauritius. Subjects included: building a national council; challenges for an executive director; building a value base for a national council; from values to policy; and influencing the policy agenda.  The training concluded with each participant preparing a work plan for their own council.

· The Black Sea Non Governmental Organisations (NGO) Network coming of age with its third meeting of members in Bulgaria. In a short space of time the Network has established a solid working relationship with the Black Sea Economic Cooperation particularly through participation in the Working Group on Institutional Renewal and Good Governance.
· Central and West Africa engagement with the Economic Community of West African States. 

· Training for 15 African NGO leaders in influencing government budgets and building national councils at the World Social Forum in Nairobi, Kenya.

· South East Asia and Pacific region engagement with the Association of Southeast Asian Nations including the first Government-NGO Forum on social policy with Senior Officials from Social Welfare and Development portfolios from all ASEAN countries.
· ICSW Europe taking a lead through its regional conference on Equal Opportunities for Individuals, Groups and Nations; Expert meeting on Cultural Preservation and Empowerment of Immigrant Communities; International expert seminar: Social investment and social protection as productive factors - The role of decent work and social integration for an economically successful and socially cohesive society.
· Presentation to the UN Commission for Social Development of the ICSW statement on: “Promoting full employment and decent work for all”. Also presentation at a side event: “Comprehensive social employment policies for development in a globalising world”.
· Successful engagement with the International Association of Schools of Social Work and the International Federation of Social Workers to conduct joint global conferences in 2010 and 2012.
· Participation in two UNESCO meetings of ministers for social development.
· Speeches in numerous forums on ICSW support for the commitments made at the Copenhagen World Summit on Social Development.
· Continued support of the journal Global Social Policy which is received by all ICSW members and the journal International Social Work.
· Launch of the newly constructed ICSW website.
The Swedish International Development Cooperation Agency (SIDA); the Ministry for Foreign Affairs of Finland; the Ministry for Foreign Affairs of Norway; and the Ministry for Labour and Social Affairs of Norway, contributed financially to the ICSW programme. The programme is supported by ICSW members and countless volunteer hours.

The administration of the global programme is conducted from the global offices in The Netherlands and Uganda.
Note: Words in italics are quotations from the Global Programme.

First Component: Social welfare and social development

DESCRIPTION
ICSW has a commitment to taking a lead in both social welfare and social development issues. 

OUTCOMES
ICSW continued its commitment to social welfare and social development. ICSW provides a regular update on social welfare and social development issues in the journal International Social Work. ICSW provides financial support to the journal Global Social Policy to enable the production of global and regional information in the section Global Digest.
North East Asia

Members of the North East Asia region have been active in supporting social welfare in Asia.
Europe

ICSW-Europe provides a forum for the discussion of social welfare, promoting co-operation, exchanging information, fostering deepening of knowledge and taking action on social welfare policies and practices, nationally and internationally.  Three key concepts - social rights, social cohesion, and social integration formed the foundation for the work of ICSW-Europe in 2007.
Second Component: Networking and linking our work

DESCRIPTION
ICSW has a substantial global network of members, related individuals and organisations that are a powerful force for change.

OUTCOMES
Cooperation with the International Association of Schools of Social Work (IASSW) and International Federation of Social Workers (IFSW)
Each year the Presidents and the Executive Directors of the IASSW, ICSW and IFSW plan cooperative activities. In June 2007 the focus was the 2010 Joint World Conference on Social Work and Social Development: The agenda. The conference, to be held in June 2010 in Hong Kong, will be hosted by the national members of the IASSW, IFSW and ICSW. This is the first time in over a decade that the three organisations will come together in a joint conference. In 2012 ICSW will again combine with IASSW and IFSW for a global conference in Sweden.
Keeping the sector informed 

The global office is the pivot for networking and keeps members informed of matters of interest from other regions or sectors e.g. the global office disseminates research to individual countries from the UN Research Institute for Social Development (UNRISD) and the UNDP Poverty Centre.
North East Asia
The ICSW North East Asia Region Conference was held in Busan, Korea in October 2007. Relationships between NEA Region members were strengthened and the conference provided the opportunity for exchanges between participants from Korea, Japan, Taiwan and Hong Kong.
Europe

In June 2007 ICSW Europe was established as an independent legal entity under Dutch law. It is an integral part of the global ICSW. ICSW Europe is a member of the European Platform of Social NGOs, the European Anti Poverty Network and the International Non-governmental organisations (INGOs) of the Council of Europe. ICSW Europe has created a European Network on Social Welfare together with the European Schools of Social Work, FESET (schools and universities in the field of social education) and the International Federation of Social Work. ICSW Europe cooperates with the UN-affiliated European Centre for Social Welfare Policy and Research in Vienna.
Third Component: Communicating with our stakeholders

DESCRIPTION
ICSW communicates its message through multiple mediums.

OUTCOMES
New ICSW Website 

Following an exhaustive examination of websites, ICSW commissioned Fischer ProFi Soft Limited to establish a new website. This was launched on 10 August 2007. It includes many new features. Important historical documents from the old website are archived but are still available through the new website. Usage of the site is consistent and extensive.
Publications 

Global Cooperation: The monthly Global Cooperation newsletter is circulated in French, Spanish and English to stakeholders in social welfare and social development.
Global Social Policy: ICSW’s link with the journal Global Social Policy commenced in 2006. ICSW, with the approval of the two major donors, provides financial assistance to the GSP Digest section of the journal. In 2006 ICSW sponsored a new section Southern Voices and Actors. Global Social Policy is received by all ICSW members. Links are forged with the academic community to access their wealth of knowledge and experience which can assist the practice of social welfare and development.
International Social Work: ICSW is an active partner with the International Federation of Social Workers and the International Association of Schools of Social Work in producing the journal International Social Work. Six issues are published each year by SAGE publications.

Central and West Africa 
The Central and West African Regional Cooperation Newsletter is published each two months in French and English. It has a wide circulation and reaches civil society groups throughout the region.
East and Southern Africa

Networking of ICSW members in the region is evolving. The Regional President introduced a quarterly regional newsletter to provide space for members to share ideas.
North East Asia

North East Asia opened its own website on 15 May 2007. The site is used to publicise the activities of and information about the ICSW NEA Region.
Europe

The European pages are an integral part of the new ICSW website. The European newsletter was published four times in 2007 and has expanded and improved its contents.
ICSW Europe German member organisation Deutscher Verein für private und öffentliche Fürsorge produced two position papers to address current European issues. These position papers (in German) are on the ICSW website.
ICSW Europe commented on the European Commission Green Paper “Modernising Labour Law to Meet the Challenges of the 21st Century”. ICSW warned against a single-minded approach of flexicurity with regard to aspects of labour law and demands more attention for the social protection part of the flexicurity system.
Black Sea

The Black Sea NGO Network website was launched. It contains a rich variety of information. There are indicators on the economy, social, health care situation of the countries, Millennium Development Goals, poverty, unemployment, gender issues and indicators on education. A database on social economic situation in the countries of the region will be a further development.
Fourth Component: Ongoing global advocacy and socially responsible global governance

DESCRIPTION
ICSW advocates the strengthening and reform of the multilateral system. In addition, ICSW is extending its involvement through engagement with emerging processes focused on the reform of globalisation and global governance.    

OUTCOMES
UN Commission for Social Development considers employment
ICSW had a number of opportunities to promote the priority theme of Promoting Full Employment and Decent Work for All during the meeting of the UN Commission for Social Development in February 2007 in New York.
The ICSW statement on employment and decent work was printed and distributed by the UN. The Executive Director of ICSW speaking at the Commission said: “Since the release of the Secretary-General’s report on promoting full employment, ICSW has been encouraged that the international community is finally looking beyond poverty reduction targets. There is recognition that social development is equally as important to overall sustainable development as economic concerns.”
UN Side Event: Comprehensive Social and Employment Policies for Development in a Globalising World
In addition to the main meeting of the Commission the Finnish Delegation launched a new report: “Comprehensive Social and Employment Policies for Development in a Globalising World”. At this side event Judith Kaulem ICSW Regional President for East and Southern Africa gave a paper on The Role of Civil Society in Social Policy.
UNESCO takes a lead on social development 

In July 2007, Ministers of Social Development from 19 countries met in Paris during the 8th session of the Intergovernmental Council of the UNESCO programme on Management of Social Transformations (MOST). Under the rules of UNESCO, the ICSW Executive Director contributed to the discussion as an observer.
African Civil Society

ICSW participated in the March 2007 civil society forum on Democratising Governance at Regional and Global Levels to Achieve the MDGs.
Central and West Africa 

In November 2007, Oxfam invited the ICSW Regional President to its regional workshop on sustainable livelihoods in Addis Ababa, Ethiopia. Mr. Abbey presented the ICSW Position Paper on Social Protection and Social Justice. The international leadership of Oxfam has expressed the desire to collaborate with ICSW in the areas of social protection and social justice.
South Asia 

A bold you step was taken by the Regional President for South Asia in the establishment of the South Asian Academy for Good Governance (SAAGG). While based in Sri Lanka is has gained interest from India and Pakistan.
Black Sea and Good Governance

Representatives of the Black Sea NGO Network participated in the Black Sea Economic Cooperation (BSEC) Institutional Renewal and Good Governance Working Group meeting held in March, 2007 in Istanbul. The aim of the NGO participation was to develop cooperation between BSEC and the NGO Network.
Good Governance in ICSW

ICSW has entered a new era of good governance. Following proposals by the Executive Director in 2004, ICSW has adopted a new model of governance and accountability. The main authority is the General Assembly of members which meets each two years. Its abilities have been strengthened through clearer opportunities to make decisions outside face-to-face meetings. The role of the Regional Presidents has been enhanced through the creation of a Supervisory and Advisory Board. Regional Presidents will now be able to concentrate more on South-South cooperation and North-South cooperation. This is possible due to the creation of a small Management Committee which takes responsibility for global administrative tasks formerly undertaken by the Regional Presidents.
The constitution introduces a new membership category - Category D which includes government departments, academic institutions and regional organisations.
The constitutional changes were approved by the membership on 29 December 2007.
Fifth Component: Regional level – regional cooperation

DESCRIPTION
At the regional level, and as an extension of the Regional Cooperation Project, ICSW continues to facilitate the cooperation of civil society with regional intergovernmental bodies to achieve regional social policy and the development and adoption of social charters in Southern regions.   
OUTCOMES
Regional resources
The overall approach of providing global resources to the regions has been successful. Regions produce plans and budgets for the year which conform to the allocations made in the global budget. The global office monitors activities and expenditure during the year on the basis of quarterly accounting.
World Social Forum

ICSW members from Central and West Africa and East and Southern Africa regions attended and participated in ICSW workshops that were held in Nairobi, Kenya preceding the World Social Forum. The training workshops on building national councils and influencing government budgets provided new knowledge and new regional links.
Continental Conference on the United States of Africa

The Regional President for East and Southern Africa attended the Continental Conference on Accelerating Africa’s Integration and Development in the 21st century held in Accra, Ghana. The major debate was on the formation of a Union Government for Africa, moving toward the United States of Africa.
Central and West Africa

The Regional President represented ICSW and spoke at the First Conference of ECOWAS Ministers of Social Affairs, Abuja, Nigeria, October 2007 and the meeting of Experts of Social Affairs Meeting.

East and Southern Africa - Regional Training Workshop

Executive directors and Presidents of national councils from 17 countries of Southern and Eastern Africa undertook intensive training to strengthen their councils. The training in Mauritius in October 2007 was organised by ICSW in partnership with the SADC Council of Non Governmental Organisations (SADC CNGOs) and the Mauritian Council of Social Service (MACOSS). The programme was made possible through the support to ICSW by the governments of Finland and Sweden. This training is part of the ICSW programme to strengthen national councils. At the end of the programme, participants prepared work plans for their own councils. The plans were related to the content of the three days training. These plans form part of the training report.
South East Asia
ASEAN GO-NGO Forum puts key issues on the agenda: The second ASEAN GO-NGO Forum held in Ha Noi in December 2007 has put human trafficking, social protection and people with disabilities firmly on the agenda of both national NGOs and key ASEAN governments for the next 12 months. The GO-NGO Forum examined two consultation papers commissioned by ICSW for the Forum titled:

· “Trafficking and related labour exploitation in the ASEAN region”; and

· “Social Protection in ASEAN: issues and challenges for ASEAN and its member countries”.

The GO-NGO Forum endorsed the value of continuing the Forum on an annual basis. It also recognised the need to undertake national level government-NGO dialogue on the three major issues identified in the lead up to the 2008 Forum in Manila - human trafficking, people with disabilities and social protection.
Sixth ASEAN People's Assembly, Manila, Philippines, October 2007: ICSW SEAP for first time in 2007 was invited to address the ASEAN People’s Assembly on “Opening Mechanisms within ASEAN for Engagement by CSOs”. The invitation arose from the work ICSW SEAP has undertaken in ASEAN countries over the previous 18 months, especially through the preparation and publication of the booklet “Engaging with ASEAN - a Guide for Civil Society” and through organising with ASEAN the GO-NGO Forum last year in Bangkok.

Pacific Regional Civil Society Organisations (CSO) Forum, Nukualofa, Tonga, October 2007: The Forum was organised by the Pacific Island Association of Non-Governmental Organisations (PIANGO) the peak NGO body in the Pacific. ICSW SEAP is working closely with PIANGO on the Civil Society Guide. The Guide will aim to: demystify the Pacific Island Forum; identify strategic entry points, processes and mechanisms for engagement at regional and national levels; identify opportunities for influencing PIF policy; and realise opportunities for implementation of projects and programs.

Europe
Expert Groups: In 2005, the General Assembly decided to set up expert groups for three years to deepen common knowledge, to reflect and to take action. In 2007 three expert meetings took place:

The first was in April in Jerusalem on cultural preservation and empowerment of immigrant communities. The second was in June in Vilnius on the role and responsibilities of social actors. The third was in December in Madrid on social investments.
The European ICSW Conference: The conference, ‘Inclusive Europe: opportunities for all’ was held in Vilnius, Lithuania in June 2007. This was the first ICSW conference in a Baltic country. About 150 experts from all over Europe attended the conference, which had interesting speakers, symposia and expert meetings.
Black Sea Cooperation
The Black Sea NGO Network (BSNGON) Secretariat has worked consistently over the year with the Black Sea Economic Community (BSEC) Permanent International Secretariat (BSEC PERMIS) and the BSEC Parliamentary Assembly International Secretariat.
The Advocacy Manual for Black Sea NGOs has been prepared during 2007 and will be released in 2008. It is a significant document.  Its usefulness will be global as it covers not only Black Sea organisations but also international institutions including European Union, UNDP and WHO. The Manual will assist NGOs to better understand the mechanisms and possibilities of lobbying organisational actors in the search for solutions to regional social problems.
ICSW Europe continued to support the Black Sea Region to expand and strengthen their national networks.
Re-establishing a Latin America Region
During 2007 an intern at the ICSW Global Office worked on reviving ICSW activity in Latin America. ExCo approved the combining of the two regions South America and Central America and the Caribbean into one region - Latin America and the Caribbean. Members of ICSW approved through a ballot a resolution to assist recruitment of new members in the region. The intern produced an analysis of Regional Bodies in Latin America and the Caribbean.
Sixth component: North-South Partnerships - Northern Activism 

DESCRIPTION
ICSW’s Northern members seek to engage with national ministries of development and trade to ensure more effective overseas development assistance and a socially responsible approach to globalisation by Northern governments.

OUTCOMES
ICSW enhances the sharing of information, knowledge and experience between Southern actors. Members can learn from each other successful practices in participating in regional governance, new models of decentralised provision of social services and new approaches to social and economic security.
The ICSW member in Finland, the Finnish Federation for Social Welfare and Health has been granted funds for a North-South project aimed at strengthening civil society and fighting poverty in Tanzania through the Tanzania Council of Social Development (TACOSODE). Support comes from the Ministry for Foreign Affairs of Finland and ICSW.
Seventh component: South-South Policy Dialogue - Southern Social Policy Dialogues
DESCRIPTION
ICSW will enhance the sharing of information, knowledge and experience between South actors. Actors will learn from each other successful practices in participating in regional governance, new modes of decentralised provision of social services and new approaches to social and economic security. 
OUTCOMES
Global 

Regional presidents of ICSW met in September 2007 to share knowledge and information on their activities. The subjects covered included: Building membership; working within regional groupings of governments; regional newsletters and regional websites; North-South; South-South training; programme for 2007; planning for 2008; regional funding and regional succession.

Central and West Africa 

The Regional President has established good working relations with the West African Civil Society Forum (WACSOF) in Abuja, Nigeria.
East and Southern Africa - SADC Summit

The Southern African Development Community (SADC) Council of NGOs held their 3rd Civil Society Forum to coincide with the SADC Heads of State and Government Summit held in August in Lusaka, Zambia. ICSW global and regional officers and staff attended in solidarity with the SADC CSOs. The ICSW Executive Director made a solidarity statement at the Summit. Prior to the Summit, ICSW was pleased to be able to provide a subsidy to the SADC Council of NGOs secretariat.
Black Sea

The third meeting of the Black Sea NGO Network sponsored by ICSW and hosted by Club “Economika 2000” took place in December 2007 in Sofia, Bulgaria. The programme included a report on BSNGO Network activities; possibilities for the development of regional cooperation; operation of BSEC Working Group on Institutional Renewal and Good Governance; building national councils as Focal Organisations; the activities of ICSW Europe; influencing government budgets; pension reform in Bulgaria; a Network Charter; and a draft policy paper on poverty in the region (to be submitted to BSEC).
Publications 

All publications and speeches listed are on the ICSW website: http://www.icsw.org. 
· United Nations Commission for Social Development 45th Session ICSW statement on the priority theme Promoting full employment and decent work for all New York 7-16 February 2007.
· Report on the Workshop on Strengthening National Councils, Mauritius 15-18 October 2007.
· Trafficking and related labour exploitation in the ASEAN region.
· Social Protection in ASEAN: issues and challenges for ASEAN and its member countries.
· The 2007 Regional conference on Equal Opportunities for Individuals, Groups and Nations, Vilnius, Lithuania June 2007.
· International expert seminar: Social investment and social protection as productive factors - The role of decent work and social integration for an economically successful and socially cohesive society, Madrid, Spain, 14-16 December 2007.
· Regional Bodies in Latin America and the Caribbean August 2007.
· Global Cooperation Newsletter 11 issues.
· Central and West Africa Regional Cooperation 5 issues.
· East and Southern Africa Regional Cooperation 3 issues.
· South East Asia and the Pacific Bulletin 4 issues.
· European Newsletter 4 issues.
Speeches

Global

· UN Commission on Social Development 45TH Session February 2007 Statement on the priority theme Promoting full employment and decent work for all by Denys Correll Executive Director.
· UN Commission on Social Development 45TH Session February 2007 Side Event “New Consensus on Social Policies for Development”, organised by the Finnish Delegation. Presentation by Judith Kaulem Regional President for East and Southern Africa on: The Role of Civil Society in Social Policy New York, 9 February 2007.
· International Forum, Public Interest Group for Health and Social Protection in the International Arena. Presentation by Solveig Askjem, President on Social development challenges and lessons learned by Norwegian actors Paris 27-28 November 2006.
Regional 

· Workshop on the State of Livelihoods in Africa, Presentation by Charles Abbey, Regional President, Central and West Africa on The State of Food Insecurity and Hunger in Africa Addis Ababa, Ethiopia, 21-23 November 2007.
· Workshop on the State of Livelihoods in Africa. Presentation by Charles Abbey, Regional President, Central and West Africa on: Sharing strategies for Change: State of AU Policies, Frameworks, and Treaties Addis Ababa, Ethiopia, 21-23 November 2007.
· First Conference of ECOWAS Ministers of Social Affairs, Evolving a Sustainable Social Dimension for ECOWAS Regional Integration Programme. Presentation by Charles Abbey, Regional President, Central and West Africa on: Defining Social Development within the Context and Challenges of globalisation 14-17 October 2007 Abuja, Nigeria.
· First Conference of ECOWAS Ministers of Social Affairs, Evolving a Sustainable Social Dimension for ECOWAS Regional Integration Programme. Solidarity Message to Ministers by Charles Abbey, Regional President, Central and West Africa, 14-17 October 2007 Abuja, Nigeria.
· 3rd SADC Civil Society Forum Ensuring Effective Civic Participation in Development and Democratic Governance in Southern Africa. Presentation by Denys Correll, Executive Director on: Working together with Regional Apex Organisations and Lessons, messages of support from other regions 14-16 August 2007 Lusaka, Zambia.
· ASEAN GO-NGO Forum, Ha Noi, Vietnam. Opening address by Michael Raper Regional President South East Asia and Pacific Region 3 December 2007.
· ASEAN People’s Assembly ASEAN at 40: Realising the people’s expectations? Presentation by Michael Raper, Regional President, South East Asia and Pacific Region on: “An example of embryonic engagement with ASEAN” Manila 24-25 October 2007.

Financial review of the year
During the year the governments of Finland, Norway and Sweden made commitments to support the work of ICSW in achieving its global programme “Global Advocacy and Strengthening the South”. The specific commitments are from the Ministry for Foreign Affairs of Finland, The Ministry for Labour and Social Affairs of Norway and the Swedish International Development Cooperation Agency (SIDA).

With the support of members and donors, the financial result for the year was positive and enables ICSW to continue rebuilding reserves to the mandated level.
Employees

The International Council on Social Welfare is an equal opportunities employer and applies objective criteria to assess merit. It aims to ensure that no job applicant or employee receives less favourable treatment on the grounds of age, race, colour, nationality, religion, ethnic or national origin, gender, marital status, sexual orientation or disability.

Selection criteria and procedures are reviewed to ensure that individuals are selected, promoted and treated on the basis of their relevant merits and abilities. All employees are given equal opportunity and, where appropriate and possible, special training to enable them to progress both within and outside the organisation. The International Council on Social Welfare is committed to a programme of action to make this policy effective, and brings it to the attention of all employees.
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