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REGIONAL COOPERATION NEWSLETTER
South East Asia & the Pacific

Bulletin #2 / 2007
Dear ICSW Members and Friends in South East Asia and the Pacific (SEAP) Region
Introduction
So far this year, most of our ICSW work in the South East Asia & Pacific Region has been preparing for the action in the last four months of the year when it all comes together. Between now and the end of December, SEAP Bulletins will be sent every few weeks. This Bulletin is aimed to bring you up to date briefly. More detail about each of these events and projects will be sent out shortly.
Set out in this Bulletin are brief details on the following:
1.
A new Category A member from New Zealand.
2.
The second ASEAN GO-NGO Forum involving all ICSW members in ASEAN countries – to be held in Hanoi, Vietnam, 3 to 7 December 2007.

3.
The ASEAN People's Assembly - to be held in Manila, Philippines, 23 to 26 October 2007 –ICSW SEAP invited to address plenary session.
4.
Pacific Regional Civil Society Organisations (CSO) Forum 2007, - to be held in Nukualofa, Tonga,  12 to 15 October 2007 – ICSW Pacific members to attend.
5.
ICSW SEAP work on producing a new publication “Civil Society Guide to the Pacific Island Forum”.
6.
Other ICSW SEAP work on commissioned policy papers:
-Social Protection in ASEAN countries; and

-Human trafficking and migrant labour issues in ASEAN countries.
7.
The ICSW co-sponsored Social Security and Social Protection Forum held in Jakarta in May 2007.
8.
The proposed new International Council on Social Welfare constitution.

1. Welcome to AOTEAROA / NEW ZEALAND ICSW FORUM

To commence this Bulletin, a warm welcome to our new Category A National Member Organisation in the SEAP Region – the Aotearoa/ New Zealand ICSW Forum. This new Forum has been formed by other long standing and active organisations in New Zealand, particularly the NZ Federation of Voluntary Welfare Organisations, which was previously a Category C ICSW member, and the NZ Council of Social Service. The Forum was formed specifically for the purposes of joining ICSW and becoming active in the ICSW program in the Pacific. 

Given the close links New Zealand has long had with Pacific Island countries, this new member is most welcome. We look forward to the Forum playing an active and vital part in our Pacific program which has already commenced with the Forum joining the steering group for our new publication “Civil Society Guide to the Pacific Island Forum” (see item 5 below).
2.
The second ASEAN GO-NGO Forum involving all ICSW members in ASEAN countries – to be held in Hanoi, Vietnam, 31 November to 2 December 2007.

Following the success of the first ASEAN GO-NGO Forum in Bangkok last year, the themes for the second GO-NGO Forum is “Social protection for disabilities and development of social work in ASEAN”. Social protection has been a theme of ICSW SEAP work this year with the conduct of a highly successful “Social Security and Social Protection Forum” in Jakarta in May 2007 (see item 7 below). To follow up on this, we have commissioned a paper on Social Security in all ASEAN countries, with a particular emphasis on protection for people with disabilities, to underpin our preparations for the second GO-NGO Forum.

This GO-NGO Forum is to be held prior to the ASEAN Ministers Meeting on Social Welfare and Development (AMMSWD) and their preparatory Senior Officials Meeting (SOM) so that the results of the GO-NGO Forum can be fed directly into these two meetings being held between 3 and 7 December 2007 also in Ha Noi (Hanoi).

Travel and accommodation expenses for one delegate from each ICSW member or nominated organisation in each country will be met. Details of the preparatory work required and other organisational matters will be set out in the next Bulletin.
3.
Sixth ASEAN People's Assembly - to be held in Manila, Philippines, 23 to 26 October 2007.

ICSW SEAP has this year, for the first time, been invited to address the ASEAN People’s Assembly on “Opening Mechanisms within ASEAN for Engagement by CSOs”.  

This invitation stems from the work ICSW SEAP has done in ASEAN countries over the last 18 months, especially through our preparation and publication of the booklet “Engaging with ASEAN – a Guide for Civil Society” and through organising with ASEAN the GO-NGO Forum last year in Bangkok.

The theme for this sixth ASEAN Peoples Assembly, the most significant annual gathering of ASEAN country Civil Society Organisations will be "ASEAN at Forty: Realizing the People's Expectations”. No doubt that is a question that will be debated throughout the Assembly.
We hope we can add some knowledge to the Assembly through our address but more importantly, we hope we can learn more and create better links with other ASEAN Civil Society Organisations to help further our shared endeavors with ASEAN country peoples.
4.
Pacific Regional Civil Society Organisations (CSO) Forum 2007, -to be held in Nukualofa, Tonga, 12 to 15 October 2007.

Last year, ICSW SEAP, and a number of our Pacific members, attended this annual CSO Forum in Nadi, Fiji, out of which grew our current project to research and publish a Civil Society Guide to the Pacific Island Forum. The Forum is organised by the Pacific Island Association of Non-Governmental Organisations (PIANGO) the peak NGO body in the Pacific. ICSW SEAP is now working closely with PIANGO on the Civil Society Guide project and together we are exploring a reciprocal membership arrangement whereby PIANGO might join ICSW on behalf of all its small island state member organisations.
5.
ICSW SEAP work on producing a new publication “Civil Society Guide to the Pacific Island Forum”

At the CSO Forum in Nadi, Fiji in 2006, a key issue identified was the need for civil society organisations to improve mechanisms of engagement with the Pacific Island Forum (PIF). Such engagement was identified as critical to ensure that the voice of civil society was part of the decision making processes and that civil society organisations were partners in PIF policy formulation and implementation of programs.

To further this goal PIANGO and ICSW SEAP have developed a joint project to develop a guide for CSOs on the Pacific Island Forum. The Guide will aim to:

· demystify the Pacific Island Forum; 

· identify strategic entry points, processes and mechanisms for engagement at regional and national levels; 

· identify opportunities for influencing PIF policy; and

· realize opportunities for implementation of projects and programs.
We also aim to link the Guide to a training program of CSOs at the sub-regional level. The training will provide capacity building in evidence based research, policy development and advocacy and how these skills can be applied for effective engagement with PIF mechanisms.

A steering group comprised of representatives from the following organisations is overseeing the project:

· PIANGO

· ICSW

· Foundation of the Peoples of the South Pacific (FSPI)
· Aotearoa /New Zealand ICSW Forum.

ICSW SEAP has previously produced “Engaging with ASEAN: A Guide for Civil Society Organisations”. This Guide has proved to be an invaluable resource for CSOs in Southeast Asia and has led to the establishment of some key initiatives including:

· an ASEAN GO-NGO Forum, that provides space for dialogue and partnership between ASEAN and CSOs and recommends policy initiatives to ASEAN; 

· the inclusion of a civil society delegate in each ASEAN member delegation at the Senior Officials Meetings on Social Welfare and Development;

· inclusion of civil society organizations as part of the implementation of ASEAN programs.

6.
Other ICSW SEAP work on commissioned policy papers
At last year’s ASEAN GO-NGO Forum in Bangkok, two of the key issues that emerged as issues of great concern and importance to ICSW members in ASEAN countries were:

-Social Protection in ASEAN countries; and

-Human trafficking and migrant labour issues in ASEAN countries and across the region.

In preparation for the second ASEAN GO-NGO Forum to be held in Vietnam in December 2007, we have commissioned two major policy papers, one on each of these topics, to inform our contribution and advocacy at the Forum.
7.
The proposed new ICSW constitution – feedback sought.
Over the past 12 months, the ICSW has been working on a new, modernised constitution to better match our resources and enable streamlined, yet democratic and accountable decision making. This is a real challenge for all international organisations, where naturally enough, national member organisations are not as engaged as they are at the national and even regional level.

The new constitution will be considered at the forthcoming Executive Committee meeting in the Netherlands at the end of September.

The new constitution retains ultimate power in a General Assembly (currently known as CoRep) which meets every two years and to which all member organisations can appoint delegates. The General Assembly amends the constitution and elects the office bearers. A new Supervisory and Advisory Board, comprising the 9 Regional Presidents, the President and Global Treasurer, replaces ExCo and meets at least once each year. A new Management Committee, meeting four times each year, is also proposed. The new constitution does not propose to alter the current regional structure of operations in any significant way. 

A table summarising all the key features of the proposed new constitution is set out at the end of this Bulletin. Although, as President of ICSW SEAP, I have been a member of the Constitution Committee that has prepared this new document for recommendation to members, I would welcome feedback from any ICSW member in the SEAP region before I am required to vote on its adoption at the ExCo meeting in late September. Please email any comments directly to me. 

8.
The ICSW co-sponsored Social Security and Social Protection Forum held in Jakarta in May 2007.
ICSW SEAP, joined with the Neighbours Program in May to organise and conduct  a major forum on Social Security and Social Protection. The Forum, attended by numerous national NGOs, mostly from Indonesia, examined the systems in Malaysia, Australia and Indonesia (#60, #61 and #62 respectively in the International Dial Code system) against the ILO and World Bank preferred “Three Tier Structure”. The project will continue and we are currently seeking increased funding to expand this work in Indonesia over the next two years.
---------------------------------------------------------------------------------------------------------------------------------------------
Michael Raper, President, South East Asia & Pacific Region, ICSW

Gerry Fox, ICSW Special Representative, South East Asia & Pacific.
Summary of ICSW organs as set out in the proposed 

Constitution and By Laws
Abbreviations:

NMO = National Member Organisations also known as Category A

IMO = International Member Organisations also known as Category B

OMO = Other Member Organisations also known as Category C

AMO = Associate Member Organisations also known as Category D
	Organ 
	Powers 
	Membership / Composition

	General Assembly


	
	

	Delegates appointed by each member organisation including NMOs, IMOs, OMOs & AMOs
Meets each two calendar years 
	Supreme authority
1. To amend constitution
2. To adopt global programme 
3. To adopt two year budget framework
4. To elect President, Treasurer, and the two other Management Committee members, one of whom will be elected as Vice President
 
	- 2 voting delegates from each NMO

- 1 voting delegate from each IMO, 

- 1 non voting delegate from each OMO & AMO

Plus

- President 
- Vice President 
- Treasurer 
- Immediate Past President 

	Supervisory and Advisory Board 
	Powers
	Membership / Composition

	-Meets once each year 
	1. To create and amend By-laws
2. To establish and restructure regions
3. To supervise and monitor the Management Committee 

	-  Each Regional President - voting

- President and Treasurer – non voting


	Organ 
	Powers 
	Membership /Composition & terms of office

	Management Committee 
Elected by General Assembly


	1. Ensure the Council functions according to the Constitution, By-laws, decisions of the General Assembly and the Board;
2. Represent the Council at the global level;
3. Prepare the Global Budget Framework and report on the financial position of the Council to the General Assembly and the Board;
4. Approve and monitor the annual budget including allocations from donor funds; 
5. Oversee the financial and general management of the Council;
6. Approve contracts;
7. Submit to the official auditors draft annual financial statements and authorise the signing of the annual accounts;
8. Determine membership applications on the basis of By-law 2;
9. Supervise the Executive Director; 
10. Approve and amend personnel policies;
11. Suspend or declare vacant any position on any Council committee where a person holding a position ceases to have the support of their Council member; 
12. Fill a vacancy in any committee by appointing a person to serve until the next meeting of the General Assembly or Board;
13. Determine what fundraising activities should be undertaken;
14. Approve the appointment of Special Representatives.
	- President. - four year term (C9.e) 
- Treasurer. – four year term (C9.e) 

- 1 person* elected by NMOs which pay 6 or less shares - two year term plus an optional second two year term.
- 1 person* elected by NMOs paying 7 or more shares - two year term plus an optional second two year term.
------------------------------

*One of these two NMO elected members of the Management Committee is elected Vice President by the General Assembly and so the Vice President is one member of the four- person Management Committee 
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