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President’s letter

First of all I would like to express my thanks for the trust that ICSW Europe has put in me. It is an honour for me to be the new President and I look forward to working for ICSW Europe and with you to reach the goals that we have set.

I would also like to thank Hans van Ewijk and Yaakov Kop for four successful years on the Board. Hans has been a very good president and Yaakov has been a committed board member. I know they both will remain active ICSW members in other positions. 

Since this is my first letter as the president of ICSW Europe, I like to share my thoughts for the coming four years. My goal for ICSW is to be the most active organisation in the field of social policies in Europe.

Today we are well known in international organisations as the United Nations and in the European Union. But how well known are we in the countries of our member organisations? What position do we have in national debate in social policies? I think it is necessary to learn from each other, to develop strategies to actively coach our members and support them in their home countries. Strong members make us even stronger on a European and on an international level. 

I think that our strength lies in our all-enveloping mission. There are many organisations with a single issue or specific interest, addressing one important question like poverty, elderly care, and the rights of women and so on. ICSW is unique because we cover the whole scope of social policies. We need to be faithful to that idea and develop strategies and working methods that will strengthen our unique capabilities.

The first year of our existence as a separate legal body in Europe has passed. ICSW already has a good reputation in the Social Platform and other bodies where we are represented. We shall continue our good work in those different groups. We should remember however, that ICSW Europe is more than the EU. We represent all of Europe, Black Sea Region and Israel. Our strategies and work should include all of us and give us a common platform to act from.

Together with IFSW and IASS, ICSW will organise the global ICSW conference in Stockholm in 2012. That will be a good time to see which goals we have reached after four years of hard work. I hope you will be there to join us, to look back and to celebrate.  

Eva Holmberg-Herrström 

The Social Agenda

EU Renewed social agenda and social package

Just before summer, on 2 July 2008, the European Commission presented a Renewed Social Agenda designed to ensure that European Union policies respond effectively to economic and social challenges. The Renewed Social Agenda, also known as the Social Package, contains a wide range of EU policies in seven priority areas:

· Children and youth: tomorrow’s Europe

· Investing in people: more and better jobs, new skills

· Mobility

· Longer and healthier lives

· Combating poverty and social exclusion

· Fighting discrimination and promoting gender equality

· Opportunities, access and solidarity on the global scene.

The Social Package introduces a mix of policy tools, including EU legislation; social dialogue; cooperation between Member States – through the Open Method of Coordination; EU funding; Partnership, dialogue and communication – under which heading the involvement of NGOs and other stakeholders is introduced; and the screening of new EU policy initiatives to ensure that these promote opportunities, access and solidarity. 

The new Social Agenda also proposes measures to make medical care outside a patient’s home country easier to access, and to strengthen the role of European works councils representing workers in large companies that operate in more than one EU country. EU economic growth has been brisk in recent years and unemployment is down, but almost one in six Europeans are living below or close to the poverty line, including around 8% of working people. One in seven has suffered discrimination. Europe’s social dimension has never been more relevant. 

The new Social Package has been welcomed by the social NGOs. It acknowledges the actual situation in the EU where many people still live in poverty or are at risk of poverty and exclusion. The analysis is comprehensive and there is a clear emphasis on poverty reduction and anti-discrimination. Still, social NGOs are worried that the “patchwork” composition of the Social Agenda will not contribute to its visibility for the European population. They propose to transform the social package into a Social Pact, to be negotiated with the full participation of key actors and civil society organizations especially. EAPN commented on the EU’s lack of ambition to really set social standards and fight growing inequalities, opting for ‘soft’ measures instead. 

The European Policy Centre also pointed out that the package has limited scope and novelty and is little more than a necessary housekeeping exercise. In a commentary the EPC calls for a much broader debate on what should be on the European social agenda in future. An open debate in which stakeholders and citizens are involved more closely, that addresses the following questions: “what is ‘Social Europe’? Are there common values which Europeans share? To what extent does Europe need to ‘protect’ its citizens against globalisation? Can ‘Social Europe’ be an opportunity for the future and a source of competitive advantage?”.

The European Commission offers citizens of the EU a chance to discuss the renewed Social Agenda in relation to Europe's social challenges on the Debate Europe forum:

http://europa.eu/debateeurope. The European Parliament will respond to the Renewed Social Agenda with an initiative resolution. The EP reporting procedure for various documents within the Social Package will start in September. 

Social inclusion process

Civil society involvement in the Open Method of Coordination

One of the documents in the Social Package is the Commission communication on "A renewed commitment to social Europe: Reinforcing the Open Method of Coordination for Social Protection and Social Inclusion". In this document the Commission claims that the overall assessment of the Social OMC among Member States and stakeholders is largely positive: “It is recognized as a tool to promote progress in the social sphere and as an innovative instrument in European governance.” This conclusion is much more positive than that of the Network of independent national experts on social inclusion. According to their report, published at the end of May 2008, the awareness of the social inclusion strand of the Social OMC is limited to a narrow band of actors in most Member States. Moreover, their report states that “the process is only perceived as being really effective in a minority of Member States.” This conclusion might also account for the rather more rigorous recommendations that the network of independent experts present to strengthen the process, especially when it comes to the role of civil society organisations. They propose that all Member States have formal arrangements for truly involving civil society organisations in monitoring and assessing social inclusion policies  on an ongoing basis. The Commission together with the Social Protection Committee should agree minimum standards for Member States on the effective involvement of stakeholders in all phases of the preparation, implementation, evaluation and monitoring of social inclusion policies in general and of the Social Inclusion Process in particular, covering issues like the range of actors to be involved, sufficient time for consultations, institutional arrangements, importance of accountability and timely feed-back on the outcomes and actual follow-up of consultations. These arrangements and resources for their implementation should be reported on regularly, and the Commission should monitor and report on progress in this area. 

The Commission Communication also states that several countries have made considerable progress in involving civil society and other relevant stakeholders in the policy planning phase, but this is rarely continued into the implementation phase. Governance issues however, will only be developed as voluntary guidelines for Member States. 

Social Platform Annual Conference

Civil Dialogue – how can we shape the Europe we want?

The conference of the Platform of European Social NGOs will take place on 9 and 10 December 2008 in Brussels. Members of ICSW Europe are of course invited to participate in this annual Social Platform conference. The conference will focus on ‘Civil Dialogue – how can we shape the Europe we want?’. 

During a two day conference, the Social Platform wants to address the relations between organised civil society and European decision makers and assess whether the current status quo corresponds to what is required for an effective civil dialogue, i.e. a dialogue in which NGOs have opportunities to make a change in European decision-making and make their voice heard. It is a central part of the Annual theme 2008 on ‘shaping an effective civil dialogue at European level’.

Workshops, organised by members of the Social Platform, will be the central part of the conference. Results will be presented and discussed by participants. The concluding session of the conference will be a presentation of results to decision makers and reactions from them. Participants will be Members of the Social Platform, their members, other European NGOs, European decision-makers, in particular MEPs, the European Commission and academics. 

The Social Platform conference starts at 14.00 hours on 9 December and ends at lunch time on the following day. 

For more information or registration, please check the Social Platform's website.  

33rd ICSW global conference on Social Welfare

Reflections from the Tours conference

80 years after the first International Conference of Social Welfare took place in France in 1928, ICSW was back in France for the ICSW Global conference. This anniversary did not only give occasion to look back, but also to look ahead. The conference was as good as its title promised: “The dynamics of social welfare in globalization: Lessons from the past, challenges for today and tomorrow”. More than 600 participants from 75 countries participated in discussions and debates on a wide field of issues in the social field. 

Departing ICSW Global President Solveig Askjem observed that it was well worth looking back every now and then. She reflected on the Copenhagen Commitments from The World Social Summit in 1995, which are more comprehensive than the Millennium Development Goals. Commitment number 1 for example says: “To create an enabling economic, political, social, cultural and legal environment that will enable people to achieve social development.” The Copenhagen Commitments also includes full employment as a basic priority, as well as eradication of poverty, protection of human rights, gender issues, education and health, social integration and international cooperation for social development. The Copenhagen Commitments are still valid for our work, with perhaps but one necessary addition: the environmental problems and global warming should be added as areas of concern.

The Conference also looked ahead to the future. ICSW will continue to operate on three levels – global, regional and national. Global activities include working relations with the UN. Regional activities concentrate on the work with regional groupings of government and of NGO networks. ICSW sponsors the work of the Black Sea NGO Network which is now engaged with the governments of the Black Sea region in the area of good governance.

At national level ICSW focuses its energy on building strong national umbrella organisations which form the base of the membership – national member organisations (NMO). But central to the work of ICSW are people and social development, with a focus on economic and social policies as two sides of the same coin. 

ICSW increasingly works together with kindred international organisations including the International Association of Schools of Social Work and the International Federation of Social Workers. The combined conference in 2010 in Hong Kong will be the first joint conference that demonstrates this cooperation at global level. The European conference 2009 in Dubrovnik will be organized by ENSACT, in which ICSW Europe cooperates with the following organisations: 

· European Association of Schools of Social Work (EASSW)

· Formation d'Educateurs Sociaux Européens / European Social Educator Training (FESET)

· Internationale des Communautés Educatives  (FICE)

· International Association of Social Educators (AIEJI)

· International Federation of Social Workers European Region (IFSW)

International Council on Social Welfare

80 Years of History

On the occasion of the 80 years anniversary of ICSW a book has been published that presents milestones and points of reference for the history of ICSW and social welfare. It was based on existing records of conferences and meetings, but also on the collective memory of a great number of people who played an important role in the history and development of ICSW world-wide. The initiative for this book was taken by the French ICSW member CNAS, the Comité national d’action sociale. The book is in French with an English translation and provides invaluable information on the origins and the rich history of our organization. The book can be ordered from the publisher "Presses de l'Ehesp" (French onely) or through the French ICSW Committee.  

ICSW Structures

ICSW Europe New President and Board

Before the global conference, elections took place for the regional and global functions. Hans van Ewijk handed over his responsibilities to Eva Holmberg-Herrström, the new President of ICSW Europe. Pierre Alviset from France is the new Treasurer, and Cornelia Markowski from Germany and Romas Lazutka from Lithuania are Board members. The Black Sea NGO network has also been invited to the Board and will be represented by its President, Hripsime Kirakosyan. 

ICSW Global structure changes

ICSW members elected Christian Rollet from France as their new global President. The structure of ICSW at global level has also changed. Next to the General Assembly we now have a Management Committee and a Supervisory and Advisory Board. The Management Committee consists of the following four people: Christian Rollet, President (France), Marijke Steenbergen, Treasurer (Netherlands), Charles Abbey, Vice-President (Ghana), and Jong-Sam Park (South Korea). The Supervisory and Advisory Board consists of President and Treasurer and all regional presidents.  

Black Sea Network

Network development at national and regional level 

Representatives of the Black Sea NGO Network were present at the ICSW conference and participated actively in the debates. The Network includes the following countries: Albania, Serbia, Greece, Turkey, Romania, Bulgaria, Russia, Ukraine, Moldova, Armenia, Georgia and Azerbaijan. The region is confronted with a number of challenges, of which poverty is number one. One in every six or seven persons in the region is poor. Due to the conflicts in the area, hundreds of thousands became refugees and their situation is still urgent. In addition, unemployment and the resulting work migration create challenges for the region. 

Civil society in the region is not yet firmly established, although already NGOs and NGO structures have developed. Financial sustainability is difficult, as financial support by 
government is minimal. The sector depends on contributions by international donor organizations, mainly on project basis. Yet NGOs from all 12 countries took part in the creation of the Black Sea NGO Network in 2005. With the support of the ICSW Regional Cooperation Programme the network began to organise itself and its work. It established good working relations with the Black Sea Economic Cooperation (BSEC) organization and participates in the Parliamentary Association of BSEC (PABSEC), the parliamentary dimension of BSEC where social issues are high on the agenda. Neither organisation had much experience with interaction with Civil Society organizations that deal with social issues, so a lot of pioneer work had to be done. The Black Sea NGO Network has established good relationships and now participates in the BSEC Working Group on Institutional Renewal and Good Governance, among others.

Meetings and events

ICSW event 

26 - 29 April 2009

Dubrovnik, Croatia

1st ENSACT conference: Social action in Europe: different legacies & common challenges?

ENSACT is a joint initiative of ICSW Europe, the European Association of Schools of Social work, FESET, the International Federation of Social Workers/European region, and FICE. The Dubrovnik conference is one of the first initiatives of this European Network of Social Action (ENSACT). The 2009 ENSACT Conference on Social action in Europe: different legacies & common challenges? presents an opportunity for social professionals, lecturers, researchers, students, policymakers, service providers and service users to share and exchange valuable knowledge, to debate upon current challenges and to discuss ways forward in the field of social practice, education, policy and provision.

Website: http://www.social2009.org
Other conferences

30 September – 2 October 2008
Bonn, Germany
Minority Ethnic and Migrant Elders across Europe – from challenges to opportunities

The Ministry for Intergenerational Affairs, Family, Women and Integration of North Rhine-Westphalia organizes this conference to discuss the social, cultural, and economic opportunities connected with the mobility of elderly migrants across Europe. Elderly migrants have great ability, opportunity and potential that must be promoted more intensively because they benefit the individual and society as a whole. The conference is a focal part of the AAMEE project (Active Ageing of Migrant Elders across Europe). The programme consists of plenary sessions and discussion forums.

Website: http://www.aammee.eu
01 - 02 October 2008
Brussels, Belgium

Worker ownership: the synthesis between entrepreneurial development and social inclusion

This conference, organised by the European Confederation of Worker Cooperatives,

Social Cooperatives and Social and Participative Enterprises, goes to the heart of key EU policies: entrepreneurial policies, employment, social inclusion, services of general interest, worker’s financial participation, financial instrument for entrepreneurial development and structural funds.

Website: http://www.cecop.coop/article.php?id_article=702
09 - 11 October 2008
Helsinki, Finland

IFS conference: The Local World - Putting Communities at the Centre

The International Federation of Settlements and Neighbourhood Centres offers the opportunity to learn about the historical and current challenges facing Finnish communities, as well as successful responses including the Nordic tradition of engaging people in enlightened dialogue and a spirit of cooperation. Several other IFS members will showcase successful projects where neighbourhood centres and community members have united to improve local conditions and work for social justice. The three day conference is also the occasion for the celebration of the Finnish Federation’s 90 years of strong investment in their neighbourhoods.

Website: http://www.ifsnetwork.org/Events/tabid/449/Default.aspx 

15 - 16 October 2008
Marseille, France

7th European Round Table on Poverty and Exclusion

The 7th Round Table against poverty and social exclusion will be held under the French Presidency of the European Union. It will focus on the issue of active inclusion in the light of the Commission recommendation to be published in September 2008 and experiments implemented by the French government in this area. The work of the Round Table will also contribute to the preparation of the European Year of combating poverty and social exclusion in 2010. 

Website: http://ec.europa.eu/employment_social/spsi/events_en.html 

04 - 09 November 2008
Belgrade, Serbia
"Europe under Construction: Imagine our Future without Hate!"

Europe is an old continent with a past full of conflict, still in the process to define its identity and shape its future. The aim of the conference is to strengthen the anti-racist movement in Europe, particularly in the Balkans, and to promote solidarity among civil society organisations. The conference will bring together around 70 NGO participants from different social, national, religious or other minority background, and offers the possibility to share visions of European past, present and future in working groups, strategy building workshops, presentations, political cafes, panel discussions, intercultural activities and many other occasions.

Website: 
" 

http://www.unitedagainstracism.org/  



13 - 14 November 2008
Lucerne, Switzerland

Rescaling of Social Welfare Policies – A Comparative Study on the Path towards Multi-level Governance in Europe

A Comparative Study on the Path towards Multi-level Governance in Europe” is a project co-ordinated by the European Centre for Social Welfare Policy and Research and carried out with partners from eight countries.

The aim of this 3-year research project is to improve the information and knowledge base for assessing intended and unintended consequences of policies concerning multi-level governance (centralisation – decentralisation) in social welfare domains such as social assistance and local policies against poverty, employment policies, and care for the elderly, describing different strategies and solutions in European countries that are facing similar challenges. The project results will be presented, followed by a dialogue about further perspectives of multi-level governance in Europe.

Website: http://www.euro.centre.org/detail.php?xml_id=89 

13 - 14 November 2008
Cardiff, United Kingdom

European Conference: Housing Solutions for People who are homeless

The FEANTSA European Conference is an opportunity to explore effective housing solutions for people who are homeless, discuss the role of social housing operators and private landlords in providing housing for people who are homeless, examine the potential of a justifiable right to housing, learn about the prevention of homelessness through housing measures, analyse homeownership as a solution to homelessness, meet homeless organisations, policy makers and housing experts from across the European Union and beyond, and compare local housing projects with similar initiatives from across Europe.  

Website: http://www.feantsa.org/code/en/theme.asp?ID=39
22 - 23 January 2009
Loughborough; Leicestershire, United Kingdom

Beyond Social Inclusion: Towards a More Equal Society?

The need to tackle inequalities is increasingly seen by many within policy and academic circles as requiring urgent action. The Centre for Research in Social Policy conference: ‘Beyond Social Inclusion: Towards a More Equal Society?’ will bring together policy makers, practitioners and academics to examine the implications of inequalities for individuals, communities, nation states and international relations. A core emphasis of the conference will be to stimulate dialogue between social scientists and policy makers in order to debate the role policy should play in creating a more equal society. 

Website: http://www.crsp.ac.uk/conference/conference_2009/index.htm 

Publications

Study on Social and Health Services of General Interest in the European Union

Final Synthesis Report
Social services are undergoing important changes in European Union Member States as they adapt to demographic challenges and respond to the need to improve access and quality. At the same time, the influence of EU rules has become more important and there is increasing concern about uncertainties and gaps in knowledge and understanding of the complex legal issues at stake. What are the trends in employment, expenditure, access to and quality of social services? How have Member States responded to the challenges posed by implementing EU rules?
In June 2008, the European Commission has published the final synthesis report of the Study on Social and Health Services of General Interest that was coordinated by the European Centre for Social Welfare Policy and Research (Vienna) in cooperation with CIRIEC (Liège), the Institute for Social Work and Social Education (Frankfurt/Main) and a team of country, legal, and sector experts.
This study analysed five broad sectors of social services: long-term care, child care, social housing, labour market integration for disadvantaged people and social integration of migrants and drug users. 
It is based on literature reviews, a synthesis and analysis of legal issues at stake, country studies and case vignettes from eight countries (Czech Republic, France, Germany, Italy, Netherlands, Poland, Sweden, and the UK), and a stakeholder enquiry. It can be downloaded from the European Centre website.
More information on the European Commission policy with regard to Services of General Interest can be found at the Commission's Website.
To better understand what the Social and Health Services of General Interest are, the European Commission has started an interactive information service which is available on the website 
Council of Europe - Trends in social cohesion No 19

Reconciling migrants’ well-being and the public interest: Welfare state, firms and citizenship in transition

The Social Cohesion Development Division of the Council of Europe has published a new book in the “Trends in Social Cohesion” series. This volume focuses on the reconciliation of migrants’ well-being with the public interest. First, it looks at why migrant welfare is not always acknowledged as forming part of the general well-being of host countries. And second, by suggesting alternative approaches, it sets out to help bring about a just, multicultural society, in which rights and mobility are realities for everyone. 

The radical changes currently under way in the welfare state, in private enterprise and in the various manifestations of citizenship are a perfect starting point for showing that the rights of migrants and nationals, far from being in competition, actually reinforce each other. The authors call for greater cultural accommodation in all walks of life to better meet the needs of multicultural societies. 

For further information: http:/book.coe.int
Social Situation Report 2007 – Social cohesion through equal opportunities

The Social Situation Report is the European Commission's main tool for monitoring developments in the social field across the EU Member States. The annual report aims to inform the public debate on social policy by providing key data and in depth analyses. The Social Situation Report provides key indicators covering all social policy areas and analyses some specific issues in more detail. Most of these indicators are derived from a major European survey on income and living conditions (EU-SILC). The focus of the Social Situation Report 2007 is on equal opportunities. The Report complements other regular Commission analyses in the social field, such as the Employment in Europe report and annual report on gender equality.

The Report shows that income in EU Member States is more evenly distributed than in the US. This is true both within Member States and across the EU as a whole, despite the large differences in GDP per head across the EU Member States. The most equal income distributions can be found in the Nordic countries, notably Sweden and Denmark. Portugal has the most unequal distribution.

Colophon
The Newsletter of ICSW European Region is published quarterly. The content of this Regional Newsletter may be freely reproduced or cited provided the source is acknowledged. The views expressed in this publication are not necessarily the policy of ICSW.

Contributions on social welfare from all sectors of the international community are welcome. 

Contributions and comments can be sent to:

ICSW Europe

Thea Meinema, Secretary General

Telephone
+31 30 7892148

Fax
+31 30 7892111

E-mail: 
t.meinema@movisie.nl
PO Box 19129, 3501 DC  Utrecht, the Netherlands

ICSW European Region

President: 
Eva Holmberg-Herrström (Sweden)

Treasurer: 
Pierre Alviset (France)

Members of Executive Committee: Cornelia Markowski (Germany), Romas Lazutka (Lithuania) and Hripsime Kirakosyan (Armenia – Black Sea NGO Network). 

Global Office:

International Council on Social Welfare

Telephone
+31 30 7892226

Fax
+31 30 7892111

President:
Christian Rollet (France)
Vice-President:
Charles Abbey (Ghana)

Treasurer:
Marijke Steenbergen (Netherlands)
Member:
Jong-Sam Park (South Korea)

Executive Director:
Denys Correll

Website: www.icsw.org
E-mail: icsw@icsw.org  
Please feel free to distribute this newsletter as widely as possible.
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