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1.  Introduction
The International Council on Social Welfare Europe represents national councils, national  institutes and international organisations,  together forming a wide range of thousands of non-governmental organisations. ICSW-Europe provides a forum for the discussion of social welfare, promotes cooperation, aims at exchange of  information, fosters deepening of knowledge and takes actions in social welfare policies and practices, nationally and internationally. 

The strength of ICSW is that members want to promote social welfare and civil society,  to exchange information and to learn from each other. It asks for an active commitment. ICSW is what its members make of it. ICSW is dependent on the drive of its members and the willingness to invest in international social debates, actions and policies to improve social welfare for all. 

Structure

ICSW-Europe is part of the global ICSW. Its constitution and by-laws make ICSW a fully democratic, participatory and accountable organisation. The global and regional governing body, the Committee of Representatives (COREP), is elected by all members. An Executive Committee appointed by COREP takes responsibility for preparation and implementation of ICSW programmes and policies. ICSW has been founded in Paris in 1928. The backbone of ICSW are the so called A members representing national councils or national institutes representing the social welfare sector.

Funding

ICSW-Europe activities are funded by membership fees. For specific activities and projects ICSW Europe incidentally receives project grants from national governments or European agencies.

Status and representations 

ICSW-Europe is a member of the European Platform of  Social NGOs,  the European Anti Poverty Network, the European Policy Centre. ICSW Europe also participates in the Conference of International NGOs of the Council of Europe. ICSW-Europe has created a European Network on Social Welfare together with the European Schools of Social Work, FESET (schools and universities in the field of social education) and the International Federation of Social Work. ICSW-Europe cooperates with the European Centre for Social Welfare Policy and Research, based in Vienna.

Social welfare

Social welfare as a sector covers areas like social protection, social care, child care, youth care, long term care and community work. Social welfare as a political goal includes socio-economic and socio-cultural policies aiming at equal opportunities, social justice, social cohesion and integration. ICSW stands for an integrated approach of economic, social and socio-cultural strategies and actions. 
2.  Direction and overall strategy 2006 – 2008

The work programme 2006-2008 is in line with the work programme 2002-2004/5 and based on the outcomes of several expert meetings and debates in COREP and on the strategy paper Considerations and Challenges on the Future of the Europe Social Model, outcome of the ICSW-Europe Conference in Lucerne, June 2005. 

Social rights, social cohesion, social integration

The three key concepts – social rights, social cohesion, and social integration from the 2002-2004/5 work programme again form the foundations for the work programme 2006-2008. 

Social rights focuses on the principle of making social rights a reality for all people by improving their implementation. Those rights need to be based on human dignity and protection against economic and social risks and include active participation in society and equal opportunities for all. Social rights refer to social protection, housing, employment, health and education
.

Social cohesion is the capacity of a society to ensure the welfare of all its members, minimising disparities and avoiding polarisation. A cohesive society is a mutually supportive community of free individuals pursuing these common goals by democratic means (Council of Europe). Social cohesion strategies aim at integration,  participation and citizenship (self responsibility, social responsibility, social rights). True social cohesion needs shared responsibility by a number of actors,  such as the public sector, the private sector and civil society.  ICSW as a representative of civil society stresses the importance for civil society to clearly take its responsibility and work together with other actors
.

Social integration is strongly related to (im)migration and has become a pressing policy goal in every country receiving migrants,in order to prevent ethnic segregation, conflict and violence as well as to ensure full participation of immigrants and their descendants. In the field of social integration a number of conflicting and confusing concepts and strategies, such as diversity, multiculturalism, assimilation and integration, can be found in all countries of Europe. ICSW is focussing on the further development of ‘the interactive concept’, the problem of ‘the waste of immigrants and human resources’ and ‘social justice and respect’ 
.

The Strategy paper ‘Considerations and Challenges on the Future of the Europe Social Model’

The Strategy paper written after the Lucerne conference in 2005 expresses the endorsement of the European Social Model by  ICSW-Europe. The European Social  Model stands for a common understanding of the direction, the values, the (social) rights and main objectives of an inclusive Europe. ICSW-Europe is convinced of the urgency to promote this European Social Model and ICSW-Europe would like to be active, creative and supportive in the safeguarding and implementation of this model where needed, together with other civil society networks and the public and private sector. ICSW-Europe emphasizes the fact that this Model not only refers to the European Union but to all European states and citizens and that the Model is not promoting a specific structure or regime but expresses the basics for diverse political systems and structures in Europe. 

The integrated approach

Within the triangle of social rights, social cohesion and social responsibility, while fully supporting the European Social Model as a common expression of values, rights and objectives, ICSW-Europe has elaborated its main objectives and actions for the next three years. We would like to stress that economic and social objectives and strategies are strongly interrelated and not to be seen as separate areas. Socio-economic policies in redistribution of income, labour and education need to go hand in hand with all kinds of supporting activities by social services and by a strong and participative civil society.  Those interrelated and integrated approaches form the starting point for the debates and actions.

3. Action plan 2005 -2008

ICSW-Europe wants to be a catalyst and promoter of the European Social Model. Our main actions and priorities are:

To be active in the discourse on the European Social Model and its implementation in the European States and European Union by contributing in conferences, expert meetings, joint consultations and in publications on the national and international level. All national members will be involved in this domain and inform ICSW-members if they have published documents which could be interesting for ICSW. Those documents, actions and agendas should be published on the European ICSW website.

To discuss, comment  and contribute to documents and papers  produced by the European Union - e.g. the Road Map on Economic Migration, the Communication on Social Services of Common Interest,, Streamlining open co-ordination in the field of social protection, Draft Recommendations to Member States regarding a code of conduct for non-profit organizations to promote transparency and accountability best practices, the Communication on minimum income, the White paper on demographic changes and the 2007 Year of Equal Opportunities for All. This is not a full list but a first overview. ICSW-representatives in the Social Platform and other forums will keep a close watch on relevant documents.

For the implementation and organisation of those discussions and contributions a special taskforce has been appointed. All representatives (7 persons)  on behalf of  ICSW-Europe are member of this Taskforce. They will take care to inform all members of new important documents, ask comments and provide comments on behalf of ICSW in the different networks. All official comments and papers will be published on our website.

To set up two expert groups for three years to deepen our joint knowledge, to reflect and to take action. The first group will focus on migration and integration, the second on the roles and responsibilities of the key actors in the social field, such as the state, the local communities, civil society (in particularly social services, social workers and NGOs representing the interests of different groups of citizens) and the private sector. 

Both groups will be moderated by ICSW members. The moderator will draft a short outline as starting point for the expert group and submit this proposal to the group for further discussion. The next step consists of a quick scan of important documents. In 2006 an expert meeting will be organised, followed by e-mail debates and a workshop at the Vilnius Conference. After that a document will be prepared and discussed by all members and approved by the Corep 2008. Experts are active national members of ICSW and if necessary two or three internationally recognised experts.

A work group will be established to discuss the situation of single parent families as a case study of the impact of economic and social policies on a specific area. The results will be presented at the Vilnius Conference.

To organise the European ICSW Conference ‘Inclusive Europe: opportunities for all’, in Vilnius, Lithuanian in June 2007. This conference is a new opportunity to voice ICSW-Europe on the European platform, to challenge our own members and to provide easy access for new Central and Eastern European countries to join ICSW. The programme of the Vilnius conference will be prepared in a programme committee. This committee will not only design a concept and structure for the conference but the committee will also debate and deepen the 2007 theme ‘Equal opportunities for all’ as an input for the conference.

To play an active, constructive role in solidarity with the global ICSW. ICSW-Europe will continue to contribute to the global ICSW, by promoting the global mission and by supporting the global projects. In particular the North-South projects aiming at building strong civil societies in the South, especially in Africa, will be endorsed. ICSW-Europe will also invest in finding at least five new European A members, in particular from Central and Eastern Europe, but also from the UK and Southern European countries. The global Exco is preparing an ‘easy access system’.

To invest in a European cooperation with EASSW and FESET (schools and universities of social work and social policy) and the IFSW, the federation of social workers.
To empower and support (the setting up of) national councils (or committees or platforms) in member countries, in which the most important non-governmental actors convene around national and international social issues.
To implement active and interactive communication between our members and partners in Europe. ICSW-Europe will improve its website, will continue its newsletter and will be much more active in informing by e-mail all members of relevant events and documents. A new brochure presenting ICSW-Europe will be drafted after the agreement with the programme.

Ambitions ask for people

The  work programme 2005 – 2008 is ambitious, even more so than the programme 2002-2004/5. The Lucerne Conference, the various expert meetings in the last years, and the involvement of a strong active group of ICSW members are encouraging. In the years to come we have to expand the number of people and countries involved in promoting social welfare. 




ICSW is a global non-governmental organisation which represents a wide range of national and international member organisations that seek to advance social welfare, social development and social justice. Its mission is to promote forms of social and economic development which aim to reduce poverty, hardship and vulnerability throughout the world, especially amongst disadvantaged people.
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