ICSW Global Programme

Working Visit to Nigeria by the Regional President for Central and West Africa

9th – 15th October 2005

Background

In line with my working plans for the West and Central Africa Region, I scheduled a working visit to Nigeria for 9-15 October 2005 which was approved by the ICSW Global Office.

The objectives of the working visit are:

(a) To meet with the NGO/CSO Community to identify local and sub-regional issues for discussions with Government officials and promote ICSW as a credible umbrella body for international development 

(b) A Training Session to develop effective and efficient working strategies that will include the media, as participants/members of the NGO/CSO community and not as mere reporters of an event. 

(c) To meet with Government officials accompanied by key members of the NGO/CSO community. (The NGO/CSO leaders, in scheduling the appointments with Government leaders must be reminded to see these meetings as genuine efforts to build stronger relations and not as confrontational). 

(e) To Promote the ICSW 2006 Conference in Brazil

(f) ICSW membership drive in Nigeria 

I arrived at the Lagos Airport on Sunday, 9 October 2005, at about 9 am only to learn that the airport has been closed to traffic until after 3 pm. I finally arrived in Abuja after 6 pm only to find that there was no one to meet me. This was because representatives from the Nigeria Network of NGOs (NNNGO) were told by the Virgin Airlines that no flights had come from Accra and indeed no flights have been allowed into/out of Lagos. I managed to check into the pre-arranged Sharon Ultimate Hotel, Abuja, late in the night.

After a long search for me and for members of NNNGO, we started work in earnest on 11 October 2005 during which I met with the following key personalities:
1. Mr. Marc Fiedrich, Head of Sector, Good Governance, European Union <marc.fiedrich@cec.eu.int>
2. Mr. Achim Schaffert Head of Section, Regional Cooperation, European Union <achim.schaffert@cec.eu.int> Note: He said that he rather works with and funds WACSOF
3. Ms. Liz Gaere, Deputy Head, DFID, Nigeria <l-gaere@dfid.gov.uk>
4. Mr. Graham Gass, Social Policy Adviser, DFID, Nigeria <g-gass@dfid.gov.uk>
5. Dr. Omokhudu Idogho, Deputy Country Director, Action Aid International Nigeria <omokhudu.idogho@actionaid.org>
6. Mr. Jonathan Burton, Country Director, Water Aid, Nigeria <jonathanburton@wateraidnig.org>
7. Captain Martins Okoronkwo, Executive Director, Visions for Nigeria Foundation (also Chief Pilot, President Olusegun Obasanjo) <visionsvolunteer@yahoo.com>
8. Engineer J.O. Adegun, Director, International Cooperation, National Planning Commission, Nigeria gbeguze@hotmail.com gbeguze@yahoo.com
9. Mr. E. I. Ogbeihe, Chief Planning Officer (Macro), National Planning Commission, Nigeria <eddyogbeihe2000@yahoo.com>
10. Mrs. Moremi Soyinka-Onijala, Special Adviser to the President of Nigeria on Migration and Humanitarian Affairs

11. Engineer Dr. Abba Gana, Special Adviser to the President of Nigeria on Civil Society Relations

12. Princess Gloria N. Iweka, Special Adviser to the President of Nigeria on Presidential Matters
13. Mr. Hafez Ghanem, Country Director, World Bank, Nigeria <hghanem@worldbank.org>
14. Dr. Chudi Okafor, Programme Officer, World Bank, Nigeria

15. Dr. Mrs. Maryam I. Babanginda, Former First Lady of Nigeria

16. Mrs. Zuwaira Gambo, Executive Secretary, Better Life Programme for the African Rural Woman
17. Mrs. Dayo Oluyemi-Kusa, Director, External Conflict Prevention, Management & Resolution, Institute for Peace & Conflict Resolution, The Presidency, Nigeria. <dayokusa1958@yahoo.com>
18. Representatives from the International NGO Community, Faith Based organisations and the Media.

Conclusion/Appeal

The working visit opened new doors of opportunities to our member organisation, Nigeria Network of NGOs (NNNGO) and the ICSW. It is therefore very important that both NNNGO and ICSW take this advantage and quickly take up the challenges. I would like to appeal to all ICSW member organisations/members in the North as well as our Development Partners to kindly consider the outcomes of this working visit and come to a working and collaborative relations with West and Central Africa.

At the time of my departure from Nigeria, NNNGO has taken the initial steps to develop proposals for consideration by the development partners. This is very commendable and worthy of emulation.

A very well attended Press Conference climaxed this historic working visit to Nigeria. 

Appreciation

I must express my very warm appreciation and gratitude to all who made this trip very successful. In particular:

· Mrs. Solveig Askjem, ICSW Global President

· Mr. Denys Correll, ICSW Executive Director

· Ms. Roselyn Nakirya, Administrative Assistant, ICSW Kampala, Uganda Office

· The Executive Director and Staff of Nigeria Network of NGOs (NNNGO) yemisiransomekuti@yahoo.co.uk yemisikuti@nnngo.org nnngo@nnngo.org 
It is my pleasure to give the highlights of my visit as follows.

Highlights of ICSW Regional President’s Visit

Visitation team

Mr. Charles Abbey, ICSW Regional President for West and Central Africa 

Ms Yemisi Ransome Kuti – Executive Director NNNGO

Mr. Bolaji Rosiji- Secretary General NNNGO

Mr. Oyebisi. B. Oluseyi- NNNGO Membership Coordinator

Ms Efe Omordia- Abuja Coordinator NNNGO

Key Comments made by Ms Ransome Kuti in all the visits

· NNNGO’s mission is to coordinate, provide networking opportunities, build capacity focused on the N/S/LEEDS for the achievement of the MDGs and mobilize CSOs around national issues i.e. Freedom of Information Act Poverty Alleviation and HIV/AIDS etc.

· NNNGO promotes local networking to develop interconnectivity at State and local levels through its State & Local Branches

· Creates focal points within local government areas for sustained programme development and implementation.

· NNNGO aims to strengthen government structures.

· NNNGO has been appointed by Lagos state government to develop CSO relationship with the Lagos State Water Corporation (LSWC).

·  NNNGO just concluded a training programme on Community Development for its State and Local Branch Coordinators.

· NNNGO builds bridges between CSOs, Government and the International Donor Community.

· Civil Society should focus its activities on grassroots communities in order to empower the people to innovate, design, plan, implement and monitor programmes at that critical level of governance

Key Comments made by Mr. Abbey in all the visits

· There is the need for regional action to promote sustainable development

· ICSW Global Programme and its role in Poverty reduction, Social Welfare, Justice and development

· A National NGO Policy and Regulation needed

· South-South Cooperation to share and learn from experiences

· Called for a National Consultation of NGOs on Poverty Reduction Strategy Papers, Monitoring and Evaluation

· Influencing sub regional leadership in the area of small arms

· Child labour/trafficking and arms proliferation.

· Strengthening of NNNGO

· ICSW conference in Brazil 2006

· Need for CSO/Government partnership

11-10-05

Organization Visited: 

European Union 

Officer Met:


Mr. Marc Fiedrich

Designation:


Head of Sector, Good Governance

Comments 

· The European Union now works through the Cotonou agreement which has provisions for consultations with CSOs.

· The EU works in the following thematic areas: Water and Sanitation, Good governance etc.

· Work is still ongoing to have Civil Society component within the EU particular through its support to Non State Actors programme

· The key area of interest would be to see NGOs work more closely with government. 

· The EU is moving funds into states.

· The European Union would be happy to work with NNNGO at the national level and ICSW at the regional level.

Organization Visited:
Department for International Development

Officers Met:


Liz Gaere and Graham Gass

Designation(s):

Deputy Head and Social Development Adviser

Comments 

· DFID is supporting Center for Democracy and Development in raising awareness on the APRM.

· Civil society government partnership should be resonant at the state level

· Building individual NGO capacities would not work in Nigeria

· DFID would look into the possibility of organizing a strategic meeting of generic networks, WANGONET, NNNGO and NGO Guide in relation to the ongoing Govt/CSO partnership programme and the development of a permanent institutional framework for the operations of CS in Nigeria

· Focus should be on connecting agencies that will work with CSOs and engaging the media.

· Identifying issues and strengthening the connectivity.

· DFID is interested in seeing ICSW sourcing within its member organizations those who can do research on (in)equality.

· The team would look into the proposal submitted to DFID by NNNGO on local government interconnectivity.

Organization Visited:
Action Aid

Officer Met:


Dr. Omokhudu Idogho

Designation:


Deputy County Director

Comments

· Action Aid’s mission is to fight poverty

· A commission on laws that discriminate against women was just set up

· NNNGO would be integrated into the MDGs programme of the organization

· NNNGO’s proposal on Neighbourhood watch should be submitted to the organization for possible consideration.

12-10-05

Organization Visited: 
Water Aid

Officer Met:


Jonathan Burton

Designation:


Country Director
· Water aid has developed models that Government/CSOs can work with on community management structures

· Developed a new country strategy.

· Water Aid would like to work with NNNGO at the local level and ICSW at the global level.

· Possibilities of registering and working with the two organizations would be explored.

Organization Visited: 
Visions for Nigeria

Officer Met: 


Captain Martins Okoronkwo

Designation:


Executive Director

· Visions for Nigeria is a member of NNNGO

· The organization is into Volunteer recruitment

· Organization has an orphanage and also cares for PLWH

· Has a school project which has been discontinued due to improper management

· Would be happy to work with ICSW and NNNGO and also to learn from their experiences.

· ICSW Regional President’s visit is timely and has encouraged them to want to do more in seeing that the social welfare of the needy is catered for.

· The NNNGO Membership Coordinator officially registered as a volunteer with the organization in the presence of the ICSW Regional President.

13-10-05

Organization Visited:
National Planning Commission (NPC)

Officer Met:


Engr. J. O Adegun

Designation                              Director International Cooperation
Comments

· There is the need to incorporate CSOs into the activities of donor agencies in a more comprehensive manner

· The NPC is the organ of government in charge of the donor community in Nigeria

· There is the need to schedule regular meetings between NNNGO and NPC in future

· Ways through which the network can better work with the NPC is still being formulated by the NPC

· There is the need for more effective coordination of NGOs in the country and the possibility of integrating the coordination of CSOs in Nigeria along the same lines as that of the INGOs is under consideration.

· NPC is proposing the development of a comprehensive Directory of NGOs in Nigeria and will collaborate with NNNGO on this project.

·  NPC has developed a poverty reduction project in Bayelsa for and managed by CSOs and the implementation level is commendable.

· Government has come to recognize CSOs as partners in progress.

Organization Visited:
Office of the Special Assistant to the President on Migration and Humanitarian Affairs

Officer Met:


Mrs. Moremi Soyinka Onijala

Designation:
Special Assistant to the President on Migration and Humanitarian Affairs

Comments

· Data on conflict not accurate in Nigeria

· 5 million IDPs in Nigeria according 2003 survey

· Government is doing a lot in the prevention, resolution and management of conflict

· CSOs are not active in the area of conflict prevention and resolution, possibly due to lack of information.

· The President of Nigeria set up in 2003, the Presidential implementation committee to follow up on the report submitted by the Institute for Conflict, Peace and resolution, it is a standing committee chaired by the Vice President.

· The disconnect between policy and implementation can be bridged by CSOs.

· Means for a closer collaboration should be devised between CSO and Government

· A forum to develop closer ties between Government and CSOs should be developed by NNNGO and the office of the Special Assistant to the President on Migration and Humanitarian Affairs.

· This interactive forum should hold in 2006 and should amongst other issues develop mechanisms for community engagement in conflict management and early warning systems.

14-10-05

Organization Visited:
Office of the Special Adviser to the President on Civil Society Relations

Officer Met:


Engr. Dr. Abba Gana

Designation:


Special Adviser to the President on CS Relations

Others Present:
Princess Gloria. N. Iweka- Special Assistant to the President on Presidential Matters


Members of Civil Society Organizations
Comments

· The ICSW Regional President’s visit feels like a retreat

· The President of Nigeria is one of the best known CSO persons in the World.

· Government rests on a tripod- CSOs, Government and Private Sector

· There is need for harmony between the tripod

· The concern of all CSOs is good governance and development which leads to social welfare hence the activities of ICSW is valid.

· The SA acknowledged the contribution of NNNGO and other CSOs in Nigeria’s development agenda.

· CSO organizations in Africa are just coming up, there is the need for capacity building and networking.

· The need to build capacity among African CSOs is urgent.

· CSOs made excellent contributions at the just concluded National Political Reforms Conference.

· Government is encouraging and forming partnership with CSOs in Nigeria and has just concluded a Retreat to deliberate on developing the Govt/CSO partnership programme in collaboration with the National Orientation Agency.

· Legislation for NGOs to operate within some rules and regulations is important and the development of a Regulatory framework for CSOs is imperative. Presently the office of the SA is working with the UK Charities Commission to identify best practices in the actualization of the process.

· ICSW Regional President donated copies of the Code of Ethics & Conduct for NGOs developed by the World Association of NGOs (WANGO) to the SA and the NNNGO.

· ICSW Regional President should use his good office in assisting to help build the capacity of NGOs in Nigeria.

Organization Visited:
World Bank

Officer(s) Met:

Hafez Ghanem and Dr. Chudi Okafor

Designation:


Country Director and Programme Officer

Comments

· The Bank is interested in working with ICSW’s regional office for Central and West Africa on the ECOWAS protocol

· There is the need for the sensitization of people on ECOWAS and the domestication of ECOWAS protocols

· The documents should be made more user-friendly and comprehensible by the average citizen.

· There is an urgent need to train non-state actors and involve them in Monitoring and Evaluation particularly in the area of Budget monitoring and tracking.

· The bank is playing a key role in facilitating Government/CSO partnership.

· The need for the harmonization and development of comprehensive data on capacity building programmes already undertaken was highlighted.  The Bank stated that it had this information in its Library and promised to make it available to the NNNGO.

· A soft copy of “Nigeria in Numbers – The Governance Dimensions” presented by Daniel Kaufmann would also be made available to the NNNGO to be posted  on its website

· The Bank would like to see ICSW coming to help build the capacity of NGOs/CSOs in the areas highlighted above.

· The Bank is interested in budget tracking and is looking into the development of mechanisms for obtaining feed back from people living within communities throughout Nigeria.
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