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International Council on Social Welfare

Annual Report 2008
Introduction

The report of ICSW activities for 2008 is captured under the seven components of the “International Council on Social Welfare, Global Programme 2005 to 2008”. Titled: Global advocacy and strengthening the South, the programme can be found at http://www.icsw.org/publication/gp.htm. The global programme was approved by the ICSW Committee of Representatives in 2004 and was revised following a mid term review in 2006. A new programme for the following four years 2009 to 2012 was approved by the General Assembly of members in July 2008. The new programme is called: Strengthening civil society’s participation in social welfare and development.
The seven areas of the programme for the reporting period of 2008 are:

· Social welfare and social development,
· Networking and linking our work,
· Communicating with our stakeholders,
· Ongoing global advocacy and socially responsible global governance,
· Regional level - regional cooperation,
· North-South partnerships - Northern activism, and
· South-South policy dialogue - Southern policy dialogues.
Highlights of 2008
· The 33rd Global Conference was held in Tours France. About 167 papers were presented and are on the ICSW website. Of these, 103 papers are in English (http://www.icsw.org/globalev/globalev33e.htm) and 71 are in French (http://www.icsw.org/globalev/globalev33f.htm).
· The General Assembly at its meeting in France adopted the new programme for the period 2009 to 2012.
· A history of ICSW (in French and English) covering the first 80 years was released at the 33rd Global Conference.

· The ICSW training programme to strengthen national councils has become an integral part of ICSW’s programme with the conduct of the second training in the South East Asia and the Pacific (SEAP) region.
· ICSW Asia members met with the Association of Southeast Asian Nations (ASEAN) in the 3rd Government-NGO Forum on social policy. ICSW members met with Senior Officials from Social Welfare and Development portfolios from all ASEAN countries.
· A statement was presented to the UN Commission for Social Development by ICSW on: Promoting full employment and decent work for all; as well as a presentation at the civil society forum on: Making Copenhagen work: decent work for a decent life.
· Links with the International Association of Schools of Social Work (IASSW) and the International Federation of Social Workers (IFSW) were further strengthened. This includes working toward a common agenda and the conduct of the joint global conferences in 2010 and 2012.
· Continued support was given to the two refereed professional journals - Global Social Policy which is received by all ICSW members and International Social Work in which ICSW is a partner with the IASSW and IFSW.
The Swedish International Development Cooperation Agency (SIDA), the Ministry for Foreign Affairs of Finland and the Ministry for Labour and Social Affairs of Norway, contributed financially to the ICSW programme. The programme is supported by ICSW members with countless volunteer hours.

The administration of the global programme is conducted from the global offices in The Netherlands and Uganda. The programmes in the ICSW regions are conducted from regional offices or the offices of the Regional Presidents.
First Component: Social welfare and social development

DESCRIPTION
ICSW has a commitment to taking a lead in both social welfare and social development issues. 

OUTCOMES
ICSW continued its commitment to social welfare and social development. ICSW provides a regular update on social welfare and social development issues in the journal International Social Work. ICSW provides financial support to the journal Global Social Policy for the regular feature Southern Voices in the Global Digest.
Accra meeting on Aid Effectiveness 

The Third High Level Forum on Aid Effectiveness (HLF 3) was held in Accra, Ghana in early September 2008. ICSW was represented in Accra by the Vice President, the two African Regional Presidents, the Regional Treasurer for East and Southern Africa and the ICSW Programme Coordinator from the ICSW global Africa office.
ICSW prepared a paper for the Accra Forum titled: Can aid be effective without civil society? The Paris Declaration, the Accra Agenda for action and beyond.  The paper was ICSW’s contribution to the ongoing discussion and debate surrounding aid effectiveness and the role of civil society in development.
In Accra NGO representatives were in agreement with ICSW’s call for governments to recognise and meaningfully engage with civil society organisations. They saw the opportunity for ICSW to further develop its work in strengthening national umbrella organisations with resultant better engagement with national governments and regional bodies. The endorsement supports the direction of the ICSW four-year programme adopted by members at the General Assembly in July 2008. ICSW will increase its work to strengthen national umbrella organisations. The ICSW paper can be found on the ICSW website http://www.icsw.org/whatsnew/globpub.htm#pp.

Social Protection

The President has established links with the International Social Security Association (ISSA) with the intention of developing join initiatives to promote social protection measures.
Europe

Three key concepts - social rights, social cohesion, and social integration - were the foundation for the work of ICSW-Europe in 2008.
Second Component: Networking and linking our work

DESCRIPTION
ICSW has a substantial global network of members, related individuals and organisations that are a powerful force for change.

OUTCOMES 
ICSW 33rd Global Conference 

ICSW celebrated its 80th anniversary at the 2008 conference in Tours France where the French hosts launched a history of ICSW in French and English. It is an amazing story that starts in the early part of the 20th Century with the first conference in 1928. ICSW has not only survived 80 years but has also evolved and adapted to changing needs and emerging world crises.

More than 600 participants from 75 countries listened to and engaged with speakers who presented over 167 papers. These papers in English (103 papers) and French (71 papers) can be found on the ICSW website at: http://www.icsw.org/globalev/globalevp.htm.
Prior to the conference, ICSW organised a special session for the leaders of ICSW and the two kindred organisations IASSW and IFSW. At this session Professor Bob Deacon of Sheffield University and Isabel Ortiz of the UN Department of Economic and Social Affairs briefed the leaders on developments in global and regional social policy.
As a contribution to the knowledge of participants, ICSW published the paper Global social policy prepared by Isabel Ortiz. Each conference registrant received a copy. In addition, the publication is to be provided to every minister responsible for social development through the UNESCO MOST (Management of Social Transformations) programme. The Economic Community of West African States distributed the paper to ministers responsible for social development in 2008.
Cooperation with the International Association of Schools of Social Work (IASSW) and International Federation of Social Workers (IFSW)
Each year the Presidents and the Executive Directors of the IASSW, ICSW and IFSW plan cooperative activities. In January 2008 the representatives met in Hong Kong. The focus was the 2010 Joint World Conference on Social Work and Social Development: The agenda. The conference, to be held in June 2010, will be hosted by the Hong Kong national members of the IASSW, IFSW and ICSW. This is the first time in over a decade that the three organisations will come together in a joint conference. In 2012 ICSW will again combine with IASSW and IFSW for a global conference in Sweden.
The collaboration with IASSW and IFSW has been extended to the Africa region in the planning of the IFSW Pan-African Conference 2009. The theme for this meeting will be Promoting partnership in social work education, practice and social development in Africa. The ICSW Regional President for East and Southern Africa has participated in the planning meetings for the conference. It will be held in Tripoli, Libya from in October 2009.
Keeping the sector informed 

The global office is the pivot for networking and keeps members informed of matters of interest from other regions or sectors e.g. the global office disseminates research from the UN Research Institute for Social Development (UNRISD) and the International Poverty Centre for Inclusive Growth (IPC-IG) to individual member countries.
North East Asia
The 13th Korea-Taiwan-Japan Conference of Non-Governmental Social Welfare Organizations was held in September in Tokyo. The theme was The effect of declining birth-rates on the senior citizens welfare. Twelve representatives from different areas of social welfare from each country were invited to attend. The conference was successful in that many important social issues and practical experiences were discussed and exchanged.
During the conference the ICSW North East Asia Region received suggestions on how it could better function in the future. Following the conference the Japan National Council of Social Welfare and Health and Welfare Information Association held the “HCR2008” This was the largest international home care and rehabilitation exhibition in Japan. It brought together home care and rehabilitation equipment from all over the world including handmade daily living aids through to state-of-the-art car related aids.
Europe

Status and representations

In 2008, ICSW Europe was a member of the European Platform of Social NGOs and the International Non-governmental organisations (INGOs) of the Council of Europe. Membership of the European Anti Poverty Network has ceased but mutual exchange and co-operation with EAPN will continue.

European cooperation 

ENSACT is the network created through the co-operation of European Association of Schools of Social Work (EASSW), Formation d'Educateurs Sociaux Européens / European Social Educator Training (FESET), Federation Internationale des Communautés Educatives (FICE), International Association of Social Educators (AIEJI), International Federation of Social Workers European Region (IFSW) and International Council on Social Welfare European Region (ICSW). ENSACT seeks to achieve professional quality and to voice the concerns of professional service providers and social welfare professionals. ENSACT has established an executive committee with a rotating chairmanship by the presidents of the network members. ENSACT has established a website (http://www.ensact.eu).
ENSACT is responsible for the 2009 joint European ENSACT conference in Dubrovnik. ICSW Europe is represented on the Scientific Committee of the Conference.
Third Component: Communicating with our stakeholders

DESCRIPTION
ICSW communicates its message through multiple mediums.

OUTCOMES
ICSW Website 

The website continues to grow and is proving to be a valuable resource in social welfare and social development. The site contains ICSW global publications, regional publications and links to professional journals in the field of social welfare and development.
Publications 

Global Cooperation: The monthly Global Cooperation newsletter is circulated in French, Spanish and English to stakeholders in social welfare and social development.
Global Social Policy: ICSW’s link with the journal Global Social Policy commenced in 2006. ICSW, with the approval of the two major donors, provides financial assistance to sponsor the section Southern Voices and Actors. Links are thereby forged with the academic community to access their wealth of knowledge and experience which can assist the practice of social welfare and development. Through an arrangement with Sage publications Global Social Policy is received by all ICSW members.
International Social Work: ICSW is a legal partner with the International Federation of Social Workers and the International Association of Schools of Social Work in producing the journal International Social Work. Six issues are published each year by SAGE publications. ICSW contributes to the News and Views section twice each year.
Europe

Discourse on the European Social Model and its implementation

ICSW Europe representatives participated in the European Social Platform activities. They attended meetings of the Steering Group, the Working Group on Social Policy, the Working Group on Social Services of General Interest, some expert meetings and conferences. The representatives report regularly on the debates and outcomes to ICSW Europe members through the Newsletter. ICSW Europe is represented at the Council of Europe INGO meetings.
Regional Publications. Increasingly the ICSW regions are publishing their own newsletters. Central and West Africa, East and Southern Africa, South Asia, South East Asia and the Pacific, Europe and the Black Sea all produce newsletters which are on the ICSW website: http://www.icsw.org/region/regions.htm.
Fourth Component: Ongoing global advocacy and socially responsible global governance

DESCRIPTION
ICSW advocates the strengthening and reform of the multilateral system. In addition, ICSW is extending its involvement through engagement with emerging processes focused on the reform of globalisation and global governance.    

OUTCOMES
UN Commission for Social Development considers employment
The 46th Session of the UN Commission for Social Development concluded its discussions on the theme of Full Employment and Decent Work. ICSW presented a statement to the Commission which can be found at http://www.icsw.org/un/un.htm.
ICSW was concerned about the failure of many countries to provide full employment and decent work. However, ICSW was pleased to hear Mr. Sha Zukang, UN Under-Secretary-General for Economic and Social Affairs reflecting the same concerns. Mr Sha said, there is greater economic insecurity for most workers. He stressed that unemployment rates were still high in many developing countries and that under-employment persisted worldwide as formal economies continued to shift into informal ones. This session took place before the world realised it was in a global economic crisis.
The ICSW Executive Director spoke at the civil society forum held the day before the Commission meeting. His speech (http://www.icsw.org/doc/CSF Making Copenhagen Work DC 5Feb08.doc) addressed the theme of the civil society forum – Making Copenhagen Work. 117 national leaders committed their countries to: creating an economic, political, social, cultural and legal environment that will enable people to achieve social development. 
Commission on the Status of Women (CSW) 

ICSW was represented by Judith Kaulem, Regional President for East and Southern Africa at the 52nd session of the UNCSW held in New York in March 2008. The theme for the session was: Financing for gender equality and women’s empowerment.
Human Rights

Through the efforts of ICSW UN Geneva representative Anne Herdt, a ceremony was held in Geneva to unveil a plaque dedicated to Eleanor Roosevelt. Mrs Roosevelt, as the First President of the Commission on Human Rights, led the Commission in the drafting of the Universal Declaration of Human Rights and later its adoption by the UN General Assembly on 10 December 1948. (ICSW recognised Anne’s decades of work representing ICSW in Geneva at the 33rd ICSW Global Conference).
Central and West Africa 
ICSW through the Vice President Charles Abbey collaborated with Oxfam, HelpAge International, ActionAid International, World Vision and Save the Children to develop a Strategy Note for consideration by the African Union (AU) Social Development Conference in Namibia, October 2008. The Conference theme was: Toward a Sustainable Social Development Agenda for Africa. The key action recommended to the AU Social Development Ministers was, to create a civil society platform for, and build a public constituency around greater commitment by African Governments to social development. The objectives of the Strategy Note are: (1) To influence policy debates on Africa’s social development, (2) To influence public debates on social development, and (3) To build a constituency of national and continental networks that demand greater investment on social development.
Good Governance in ICSW

ICSW has entered a new era of good governance. The main authority is the General Assembly of members which meets each two years. Its abilities have been strengthened through clearer opportunities to make decisions outside face-to-face meetings. The role of the regional presidents has been enhanced through the creation of a Supervisory and Advisory Board. A small Management Committee takes responsibility for global administrative tasks formerly undertaken by the regional presidents.
The first elections under the new constitution and by-laws were held in 2008. The elections are now electronic which provides the opportunity for higher participation in the democratic process.

The Elections Committee reported to the meeting of the General Assembly that the following officers were elected:
Management Committee

Christian Rollet (France) President. 

Marijke J Steenbergen (The Netherlands) Treasurer
Charles Abbey (Ghana) Vice President
Jong-Sam Park (South Korea) Member
Supervisory and Advisory Board
President, Christian Rollet

Treasurer, Marijke J Steenbergen
Regional Presidents
Emmanuel Komlan Dzifanu Agbemavi - Central and West Africa

Judith Kaulem - East and Southern Africa

Charles Jayasinghe - South Asia

Michael Raper - South East Asia and the Pacific

Hsiu-Hsiung Bai – North East Asia

Eva Holmberg-Herrström - Europe

Danilo Santos de Miranda - Latin America and the Caribbean
The General Assembly debated and endorsed a new global programme for the period 2009 to 2012. The title of the new programme is: Strengthening civil society’s participation in social welfare and social development.
Fifth Component: Regional level – regional cooperation

DESCRIPTION
At the regional level, and as an extension of the Regional Cooperation Project, ICSW continues to facilitate the cooperation of civil society with regional intergovernmental bodies to achieve regional social policy and the development and adoption of social charters in Southern regions.   
OUTCOMES
Regional resources

The overall approach of providing global resources to the regions has been successful. Regions produce plans and budgets for the year which conform to the allocations made in the global budget. The global office monitors activities and expenditure during the year on the basis of quarterly accounting. A weakness is that South regions have not found extra resources to supplement the global funds.
Central and West Africa

Mr. Charles Abbey, then ICSW Regional President participated in the Experts Group Meeting to draft the Economic Community of West African States (ECOWAS) Labour Policy and Strategic Plan of Action. The meeting was the first step to consider and review the documents before their adoption by the ECOWAS Council of Ministers.
The ECOWAS Commission organised the induction and inauguration of a Committee of Experts on Social Security in Abuja, Nigeria in November 2008.
The meeting brought together stakeholders in labour and social security issues, particularly experts on social security and social protection from member States, international organisations and development partners, civil society organisations etc, to share best practices and provide knowledge that would facilitate the understanding of social security and social protection issues to foster the ratification and the implementation of ECOWAS General Convention on Social Security.
The ECOWAS General Convention on Social Security (adopted in 2004) provides and establishes the environment for migrant workers to live and do business in states other than their own.
The right to social security has been recognized in a number of countries as a right protected by their constitutions. Several nations are implementing improved policies and strategies to achieve basic social protection that ensures access to health care, guarantees income security, provides occupational health and safety and promotes social inclusion.
ECOWAS 2nd Forum of Ministers of Social Development, Abidjan, Cote d’Ivoire, September 2008

Mr. Charles Abbey, Vice President, represented ICSW at the 2nd Forum of Ministers of Social Development of ECOWAS countries, in Abidjan in September 2008. The Ministry of Solidarity and Victims of War, Cote d’Ivoire and UNESCO’s Management of Social Transformation Programme (MOST) organised the Forum. The theme was: Solidarity and social development in the context of regional integration. The regional fora of Ministers of Social Development had three overarching objectives:
· To provide a space for a regional dialogue at Ministerial level on regional strategies on social policy;

· To exchange experiences and best practices on national policies; and
· The formulation of horizontal cooperation projects.

Items discussed at the meeting included a regional social agenda, horizontal cooperation projects, research-policy linkages and the strengthening and consolidation of the Forum of Ministers of Social Development for the ECOWAS region.
East and Southern Africa

The Regional President for ICSW East and Southern Africa represented ICSW at the SADC poverty conference in Mauritius in April 2008. The poverty conference was attended by the presidents of SADC countries. Civil society organisations were invited to participate. The recognition of civil society organisations by governments as partners is a significant advance in government – NGO relations.

South East Asia - The 3rd ASEAN GO-NGO Forum
The 3rd ASEAN GO-NGO Forum on social policy held in Manila in December 2008 was hosted by the Philippines Department of Social Welfare and Development.  Senior Officials from Social Welfare and Development portfolios from ASEAN countries, ICSW members and representatives reviewed progress on social protection schemes, human trafficking, people with disabilities and capacity building.
ICSW’s tabled two updated publications: Trafficking and related labour exploitation in the ASEAN region and Social Protection in ASEAN: issues and challenges for ASEAN and its member countries.

ICSW presented a new research paper for national consultation - Closing the gap: making the rights-based approach real for people with disabilities in the ASEAN Region. The paper will be finalised at the 4th GO-NGO Forum to be held in Singapore in December 2009.

Country reports from National Councils addressing implementation of recommendations of the 1st and 2nd GO-NGO Forums were tabled.
Following the GO-NGO Forum, the Senior Official's Meeting on Social Welfare and Development (SOMSWD) met and noted the Forum’s recommendations. SOMSWD recommended the participation of NGOs in the Forum should be expanded and that the Forum’s work on trafficking in persons should be coordinated with other ASEAN bodies such as the ASEAN Senior Officials Meeting on Transnational Crime.
ICSW sought to have the social impact of climate change on socially vulnerable groups introduced to the ASEAN agenda. The SOMSWD recommended close coordination with relevant ASEAN bodies in particular the ASEAN Senior Officials Meeting on Environment.

Black Sea

During 2008 the Black Sea NGOs Network was legally registered in Armenia under the name of International Union of Black Sea NGOs (IUBSNGO). This registration now opens the way for formal recognition by the Black Sea Economic Cooperation.
IUBSNGO with ICSW has published a new book titled: Advocacy in international institutions by civil society organizations: a practical guide. The author of the Manual is Dr. Ioannis Stribis, legal Advisor of International Centre of Black Sea Studies. The Manual aims to assist NGOs in their advocacy in the five regional and international institutions: Organization of the Black Sea Economic Cooperation (BSEC), Parliamentary Assembly of the Organization of the Black Sea Economic Cooperation (PABSEC), European Union (EU), World Health Organization (WHO), and United Nations Development Programme (UNDP).
The Manual has been distributed to hundreds of NGOs in the region, to the regional intergovernmental organisations and international organisations. The Manual is posted on the ICSW website, the IUBSNGO website and on the Black Sea NGO Forum website http://www.blackseango.org.
Representatives of ICSW and the International Union of Black Sea NGOs attended the First Black Sea NGO Forum held in October 2008. The opening words of the subsequent report captured the mood of the meeting:
Civil society in the region is relatively new – no older than 20 years and this is one of the major reasons why NGOs in the region face many similar challenges. The ‘(re)birth of civil society’ happened in the 1990s. In all of the post-communist countries it took place as a direct effect of the regime change. 

ICSW is pleased to have supported the International Union of Black Sea NGOs for the last five years. Details of their activities can be found at http://www.bsngon.com/.
Latin America and the Caribbean 
The Latin American members of ICSW attended a preparatory pre-conference meeting before the 33rd Conference of ICSW held in France in July 2008. The report of the pre-conference titled: The dynamics of welfare in globalization: lessons from the past, challenges for today and tomorrow, is on the ICSW website in the Latin American and Caribbean Region http://www.icsw.org/region/la.htm.
ICSW seeks more partnerships to expand the range of engagements between governments and civil society organisations. ICSW encourages civil society organisations to respond to the opportunities to influence social policy at national and regional level.
Sixth component: North-South Partnerships - Northern Activism 

DESCRIPTION
ICSW’s Northern members seek to engage with national ministries of development and trade to ensure more effective overseas development assistance and a socially responsible approach to globalisation by Northern governments.

OUTCOMES
The ICSW member in Finland, the Finnish Federation for Social Welfare and Health, has been granted funds for a North-South project aimed at strengthening civil society and fighting poverty in Tanzania through the Tanzania Council of Social Development (TACOSODE). Support comes from the Ministry for Foreign Affairs of Finland and ICSW. ICSW signed a contract with the Finnish Federation for Social Welfare and Health to be a partner in the project.
Parallel to the Heads of State and Donor conference on Aid Effectiveness in September 2008, a Forum for Civil Society Organisations (CSOs) was held to determine a shared direction on conference topics. ICSW was well represented in this Forum by the Global Vice-President Charles Abbey, Roselyn Nakirya, Project Coordinator ICSW global Africa office, Judith Kaulem Regional President of East and Southern and by Emmanuel Agbemavi, the Regional President of Central and West Africa.
The participation of ICSW in the Forum, led by Charles Abbey, enhanced the visibility of ICSW. The ICSW display at the conference was visited by many  Forum participants. ICSW met with civil society organisations to share knowledge of the work of ICSW with the aim of increasing membership coverage in Africa.
The forum adopted several series of recommendations to enhance aid effectiveness and civil society’s role in this. Civil society organisations requested increased involvement in aid management.

Seventh component: South-South Policy Dialogue - Southern Social Policy Dialogues
DESCRIPTION
ICSW will enhance the sharing of information, knowledge and experience between South actors. Actors will learn from each other successful practices in participating in regional governance, new modes of decentralised provision of social services and new approaches to social and economic security. 
OUTCOMES
South East Asia and the Pacific

A successful Strengthening National Councils Training Programme based on the 2007 East and Southern Africa training programme was held in Kuala Lumpur, Malaysia in August 2008. The National Council of Welfare and Social Development Malaysia hosted the training. Forty representatives from different civil society organisations from nine ASEAN countries and three Pacific countries participated.
The training syllabus included: What is a national council? Why have national councils? Benefits of collaboration; Ingredients of a successful council; Building membership; Governance of national councils; Income generation for national councils; Building a value base and developing policy; and Influencing governments to adopt budgets that focus on social and economic development. In the context of increasing government commitment to a social agenda, participants discussed at length the subjects of human trafficking and social protection. ICSW in the ASEAN region has prepared analyses of social protection and trafficking. The analyses are on the regional website: http://www.icsw.org/region/seap.htm.
In the last session of the Kuala Lumpur workshop each participant was tasked with the development of individual country work plans based on the training over the three days. The resulting plans developed by the participants were circulated to all participants as part of the final report.

In addition to the work undertaken in Kuala Lumpur participants were hosted to a reception and dinner by the Honourable Dato’ Dr. Ng Yen Yen, Minister of Women, Family and Community Development Malaysia. The Minister has taken a keen interest in the work of ICSW. She attended the ICSW conference in Tours France in mid 2008.

The evaluation forms completed by the participants at the end of the workshop were overwhelmingly positive. 97% of the participants indicated their expectations for the workshop were met. From the evaluations ICSW concluded that participants wanted to undertake more work on national councils - national council governance, national council fundraising and national council strengthening. Also indicated was the need for more training on policy development.
Central and West Africa 
Emmanuel Agbemavi Regional President met Mr. Seyni Garanke, Permanent Secretary, Conférence Interafricaine de la Prévoyance Sociale (CIPRES), Togo. They explored points of interest and saw common ground for future collaboration between the two institutions. The Regional President expressed his wish to see CIPRES liaising with ICSW. Mr. Garanke asked the Regional President to provide documentation for the Ministerial Conference of CIPRES. During 2009, talks about an effective collaboration will continue between ICSW and CIPRES.

East and Southern Africa

The first Strengthening National Councils training took place in Mauritius 2007. Participating national councils prepared national plans at the end of the training Councils have provided ICSW with progress reports on the outcomes of the plans. Some highlights are:
Seychelles. 

The Partnership Agreement between the Government of Seychelles and LUNGOS (representing the civil society of Seychelles) was signed in June 2008 by the Minister of Health and Social Affairs and the Chair of LUNGOS, following the Cabinet's approval of the partnership. Since then the Government has asked LUNGOS to nominate individuals from its member organizations and NGOs to sit on some key Boards and committees - e.g. Social Welfare Agency Board, National Tender Board, etc. As a result, LUNGOS is now participating in high level decision making processes. Dialogue between state actors and civil society is continuously improving. Civil Society was approached last year by the Government to participate in the Economic Reform Programme which the country is presently undertaking. 

LUNGOS has been fairly successful in raising funds for its activities by introducing and charging fees for training conducted for NGOs and other civil society organisations. A Civil Society Academy has been set up by LUNGOS to support and respond to training needs. Initiatives have been taken and meetings held with local business organisations with the aim of promoting social entrepreneurship by engaging the business community in dialogue for the development of the concept of social corporate responsibility. Also as a result of the existing partnership agreement between the Government and civil society, LUNGOS has started to benefit from funding from the annual national (Government) budget to enable LUNGOS to play its role in the country's Economic Reform Programme and social development.
Lesotho

Influencing government budgets was part of the training. The Lesotho Council of NGOs in responding to sessions on influencing the public budget reports said: 

“A pilot Community Based Monitoring System (CBMS) has been completed and its dissemination will commence in the second quarter of 2009. A study on local government service delivery has been completed, and a dialogue with community councils and members of Parliament held. Two sessions on national budgets have been held for the years 2008/09 and 2009/10 to promote civil society participation.”

In relation to fund raising the Lesotho Council (LCN) reports: “LCN held two donor roundtable meetings, one for member organisations and one for the Council. LCN has also been nominated as the principal recipient for Global Fund Round 8 on behalf of civil society organisations.  LCN will manage US$15 million over five years.”

Uganda

The National Association of Women’s Organisations in Uganda (NAWOU) reported on their plan to review and link the NAWOU value base with the international and local environments. They report that in NAWOU, “more confidence has been built among some staff and members. Local and international organisations have shown a new interest in NAWOU resulting in invitations to NAWOU to present papers at international meetings in Oslo and Helsinki in 2008”.
Zimbabwe

The Zimbabwe National Council for the Welfare of Children (ZNCSW) reported considerable progress on their action plans developed during the Strengthening National Councils training. A new strategic focus was developed for the organisation. Work plans have been developed for each year. Work has been done on the Executive Director relationship with the board and other staff members and how staff management meetings are conducted. Funding has improved in the short term but the Council is now working on long term funding opportunities. ZNCSW has set up regional committees that are responsible for networking with the membership at community level. The Council has started to revise its constitution although this is still at its initiation stage.
Swaziland 

The Council of NGOs (CANGO) in Swaziland in their progress report emphasised progress in the review of their strategic plan. This has resulted in the modification of vision, mission and objectives.  “The work plan prepared in Mauritius meeting of Strengthening National Councils was shared with the Board and staff prior to implementation.  The CANGO Board, with management and staff participation reviewed the CANGO Strategic Plan resulting in modification of vision, mission and objectives. These were then integrated into CANGO’s Constitution”.
The training on Strengthening National Councils emphasised consistent communication with stake holders and the progress report shows progress in this area. “The CANGO work is indeed publicized through the website that is regularly updated, the monthly Bulletins where the activities and strategic issues are shared with stakeholders, as well as the quarterly newsletter and the Annual Report”.
Europe

With the aim of developing cooperation between the International Union of Black Sea NGOs (IUBSNGO) and ICSW European Region an IUBSNGO representative was invited to join the ICSW Europe Board. IUBSNGO President Hripsime Kirakosyan has taken up this appointment. 
Publications and Speeches
All publications and speeches are on the ICSW website: http://www.icsw.org.
Numerous members presented papers at the 33rd ICSW Global Conference Tours France. These are available from the conference website: http://www.icsw.org/globalev/globalev33e.htm.
· Correll, D. 2008. Making Copenhagen work: decent work for a decent life. Presentation to the UN Commission on Social Development 46TH Session. Available from: http://www.icsw.org/un/un.htm in English, French and Spanish.
· Correll, D. 2008. Closing remarks and directions for ICSW Presented at the 33rd ICSW Global Conference Tours France. Available from http://www.icsw.org/doc/Correll_Eng.doc.
· Correll, D. 2008. The politics of poverty and social development. International Social Work 51(4):453-466
· ICSW. 2008. Promoting full employment and decent work for all. ICSW statement to the United Nations Commission for Social Development 46th Session on the follow-up to the World Summit for Social Development and the twenty-fourth special session of the General Assembly priority theme. Available from: http://www.icsw.org/un/un.htm in Arabic, Chinese, English, French, Russian and Spanish.
· ICSW. 2008. Workshop Evaluation of Strengthening National Councils Training. Kuala Lumpur 27-29 August.
· ICSW. 2008. Trafficking and related labour exploitation in the ASEAN region (updated). Available from: http://www.icsw.org/doc/Trafficking%20Labour%20Exploitation%20in%20ASEAN%2007.pdf.
· ICSW. 2008. Social Protection in ASEAN: issues and challenges for ASEAN and its member countries (updated). Available from: http://www.icsw.org/doc/ASEAN%20Social%20Protection%20Paper.doc.
· ICSW. 2008. The dynamics of welfare in globalization: lessons from the past, challenges for today and tomorrow. Available in English and Spanish from:  http://www.icsw.org/region/la.htm.
· ICSW. 2008. Global Cooperation Newsletter. 12 issues in English, French and Spanish. Available from: http://www.icsw.org/archive/gnla2008.htm.
· ICSW. 2008. Central and West Africa Regional Cooperation. 3 issues in English and French. Available from: http://www.icsw.org/publication/rnl.htm#cwa.
· ICSW. 2008. East and Southern Africa Regional Cooperation. 3 issues. Available from: http://www.icsw.org/archive/rnla.htm#esa.
· ICSW. 2008. South Asia. 2 issues (first issue September 2008). Available from: http://www.icsw.org/archive/rnla.htm#sa.
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Financial review of the year
During the year the governments of Finland, Norway and Sweden continued their commitment to support the work of ICSW in achieving its global programme, Global advocacy and strengthening the South. The specific commitments are from the Ministry for Foreign Affairs of Finland, The Ministry for Labour and Social Affairs of Norway and the Swedish International Development Cooperation Agency (SIDA). The financial result for the year showed a small deficit.
Employees

The International Council on Social Welfare is an equal opportunities employer and applies objective criteria to assess merit. It aims to ensure that no job applicant or employee receives less favourable treatment on the grounds of age, race, colour, nationality, religion, ethnic or national origin, gender, marital status, sexual orientation or disability.

Selection criteria and procedures are reviewed to ensure that individuals are selected, promoted and treated on the basis of their relevant merits and abilities. All employees are given equal opportunity and, where appropriate and possible, special training to enable them to progress both within and outside the organisation. The International Council on Social Welfare is committed to a programme of action to make this policy effective, and brings it to the attention of all employees.
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