Call for bids to host the
Biennial Joint World Conference on

Social Work and Social Development 2014

Of the

International Association of Schools of Social Work

International Council on Social Welfare

International Federation of Social Workers

Closing date for applications: 21 May 2010
The International Association of Schools of Social Work (IASSW), the International Council on Social Welfare (ICSW) and the International Federation of Social Workers (IFSW) are calling for expressions of interest from member organisations interested in hosting the 2014 Biennial Joint World Conference. This will be the third joint world conference following the conduct of conferences in 2010 in Hong Kong and 2012 in Stockholm Sweden. Prior to 2010 each of the three organisations held their own conferences.

The aim of the conference is to bring together the fields of social work education, practice and social development to provide an opportunity for delegates to share their experience at the international level. Pre conference workshops and symposiums have been a regular feature of past events. They allow for an in depth investigation of critical world issues such as social protection, the social impact of natural crises, the social impact of economic crises, HIV and AIDS, human rights, and gender issues. A guide to the subject matter can be seen on the website of the 2010 Joint World Conference in Hong Kong: http://www.swsd2010.org. The conference also provides the venue for the General Meetings of all three organisations.

Application forms and background material are attached. Interested organisations may obtain further information from the secretariat of one of the three organisations.
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BACKGROUND
The International Association of Schools of Social Work (IASSW), the International Council on Social Welfare (ICSW), and the International Federation of Social Workers (IFSW) are committed to collaborating with each other to strengthen the voice of social work and social development in the international arena. This is demonstrated through the joint ownership of the World Conferences.

The process for seeking expressions of interest for the 2014 conference has been established by all three organisations and is outlined below for potential applicant’s information.

As the conference combines the interests of three organisations, geographic rotation is only considered in relation to the previous joint conferences held in Hong Kong and Sweden.

THE CRITERIA
The expression of interest (EOI) must address the following criteria:

1. All applicant organisations in the country that is lodging the EOI must be in current membership with their respective international body, ie IASSW, ICSW or IFSW.

2. The EOI must contain a written agreement between the applicant organisations specifically noting that they represent the member organisations of IASSW, ICSW or IFSW.

3. All organisations must complete a checklist which will indicate their compliance with minimum requirements, including that the Board of each organisation has voted to support the application.

4. Preference will be given to applicants who have all three organisations operating in the host country. However where only two out of three organisations exist and there is reason to believe that hosting the conference might support the establishment of the third then application can still be made and will be considered.

5. Evidence of the financial viability of the host organisations.

6. Evidence of the organisation capacity of the host organisations to organise a joint conference.

7. Evidence to confirm the willingness of the host organisations to enter into the standard agreement for the conference, including the requirement to assume financial liability and to fund meeting and attendance requirements of the joint organisations as specified (see draft agreement). Note that the three owner organisations to not seek a share of any profit but require their specified costs be included in the conference budget.

8. A risk assessment with indications of how risks will be managed.

9. Proposed dates noting any potential advantages or disadvantages with the dates. Please note that the conference is traditionally held between late June and September. While dates outside this framework would be considered, a strong case to support such a proposal would be required. As academics are a key component of registrations, do bear in mind when academics have teaching requirements and are unlikely to attend.

10. The level of anticipated local participation and support for the conference.

11. An indicative budget which covers all anticipated expenditures and sources of income.

12. Capacity for translation in French, Spanish, English and any local language.

13. Indicative themes - note the final theme is decided by the International Conference Committee.
14. Any events, anniversaries or extra reasons why the country should host the conference.

15. Proposed venue with detail of capacity to host plenaries, symposiums and workshops. Access for people with disabilities.

16. Availability of accommodation from one star to five stars.

17. Legal or diplomatic restraints on attendance. A statement from the government will be required to the effect that there will be no barriers or restrictions on entry to the citizen of any country who is a bona fide member of any of the three organisations. Simple assurances that all will be OK will not be considered sufficient evidence of accessibility. If there are varying requirements for particular nationalities these must be noted.

18. Capacity to organise fieldwork visits.

19. Proposals for social events.

20. Opportunities for scholarships in addition to those that may already be established by IASSW, ICSW and IFSW.

21. Proposals on marketing including interactive website for marketing, timelines for announcements and calls for papers, programme and registration.

Expressions of interest must be submitted within the timeframe as set and are to be sent to the World Conference Coordinator in electronic format. Hard copy material such as venue and city glossy publications is to be sent separately to each of the owner organisations (two copies each). The World Conference Coordinator will coordinate the bid process on behalf of the three organisations. The World Conference Coordinator is:
Mr Christian Rollet

World Conference Coordinator

c/o MOVISIE Netherlands Centre for Social Development

PO Box 19129

3501 DC Utrecht The Netherlands

Phone: + 31 30 789 2226

Fax: + 31 30 789 2111

(Mr Rollet’s phone in France) + 33 1 4059 6222

crollet@agospap.com and dcorrell@icsw.org
http://www.icsw.org
PROCESS

The IASSW, ICSW and IFSW have extended this joint call for expressions of interest to their members and in their respective newsletters and web pages.

Expressions of interest must address the criteria listed above and items identified in Appendix 1. They must be sent to the World Conference Coordinator who will acknowledge receipt within two working weeks of the closing date.

When considering the criteria, the organisations may elect to recommend a decision that takes into account other factors including risks identified against criteria.

The combined and ranked list will be forwarded by the World Conference Coordinator to the Joint Conference Planning Committee of IASSW, ICSW and IFSW who will make the final selection that will be returned to the respective Executive Committees and IASSW Boards for ratification.

The Joint Planning Committee reserves the right to request further information from all or some of the bidders.

Prior to the final selection, the Joint Planning Committee may seek to conduct a confirmation visit to the top ranked bid.
APPENDIX 1
APPLICATION TO HOST JOINT WORLD IASSW/ICSW/IFSW CONFERENCE

Proposed host country:

Names of member organisations:

IASSW member/s:

ICSW member/s:

IFSW members/s:

Proposed themes (please describe any proposed theme and note that this is indicative only at this stage)

Please provide a description of proposals to date under each of the following headings:

Proposed venue

1. City

2. Location

3. International access

4. Airport and other travel options

5. Conference facilities
6. Interpretation facilities

7. Access

8. Social activities

9. Field visits

10. Accommodation capacity

11. Accommodation options (including home stay, budget, medium and upwards)

12. General meetings and associated meetings for IASSW, ICSW and IFSW

13. Administration support

Representation

The conference organisers should ensure that invited speakers are representative in terms of gender, ethnicity and region.

Organisational Roles

Provide a statement of the respective roles of local member organisations e.g. is one organisation accepting liability for the conference or is the liability to be shared and if so, how? Describe the proposed local management process. At this stage a broad outline of the committee structure and numbers of representatives from each organisation is sufficient. Principles governing the establishment of the planning committees require equal representation from participating organisations and the appointment of co-chairs.

Proposed dates

Indicate the dates proposed for the conference. As noted earlier, the conference is traditionally held between the end of June and September. If you are proposing dates outside of this framework please ensure that you provide a substantial case to support the proposal. Include an indicative framework of dates for the first and second announcements, call for papers and decision making regarding the acceptance of papers. Both academics and practitioners are finding it increasingly challenging to secure funding to attend conferences. It will be imperative that potential speakers know whether their paper has been accepted by not later than January in the year of the conference.

Professional Conference Organisers (PCO)

Indicate whether you intend to make use of a Professional Conference Organiser. Professional Conference Organisers are for profit organisations. This is distinct from the employment of staff members to coordinate conference activities. It is also distinct from the role of the World Conference Coordinator. Please ensure that you do not sign any contract with a Professional Conference Organiser without prior discussion and approval from IASSW, ICSW and IFSW.
Agreement 
Please read the draft agreement provided with this call for bids and ensure that your submission addresses all relevant aspects.
Indicative budget

The indicative budget should contain the following details:

· Estimates set at various participation levels e.g. 1,000; 1,500; 2,000; 3,000

· Any costs known at the time of submission e.g. venue costs; standard rates for translation and interpretation; travel costs for keynote speakers, presidents, secretariat etc; costs of hosting the biennial meetings; and provision of booths in the exhibition area for the three international organisations.

Ensure that your budget takes account of all matters raised in the draft agreement.

Scholarship and solidarity funding

Please provide a general description of opportunities to access funds to support delegates to attend. This can include existing scholarships and funds operated by the three international organisations but should also include additional proposals.

Legal or diplomatic constraints

Please describe any legal or diplomatic constraints that may impact on the conference, such as limited access to the country for any members of any member organisation from any country.

DECLARATION

The Executive Boards of (INSERT organisational names) have approved this submission to host the 2014 Joint World Conference of the IASSW, ICSW and IFSW. We understand that if successful our organisations will enter into an agreement with the IASSW, ICSW and IFSW similar to that provided with this bid and we confirm our willingness and capacity to enter such an agreement.

Signed:


Signed:


Signed:

President


President


President

For:



For:



For:

Dated:



Dated:



Dated:

IASSW/ICSW/IFSW WORLD CONFERENCE BID CHECK LIST

Organisation proposing to host:

Partner organisations:

Y/N and comments

Y/N Our Board supports the bid

Y/N Our Board is aware of the implications

Y/N We have read the draft agreement, understand its contents and are willing to enter into an

       agreement with IASSW, ICSW and IFSW

Y/N We have the infrastructure to host the conference

Y/N We are members of IASSW/ICSW/IFSW

Y/N We have discussed with IASSW/ICSW/IFSW

Y/N We have sought local/government support

Y/N We have looked at suitable sites

Y/N We have considered using a Professional Conference Organiser

Y/N We have approached and will seek involvement of other relevant organisations

Y/N We have completed the bid form
GUIDELINES FOR CONFERENCE ORGANISERS 

Introduction
The following is a set of guidelines is designed to assist host countries and those bidding to host a conference when deciding what support will be required and how best to make appropriate arrangements. This is not a conference organising manual. They do exist and can be of great assistance. It is an exploration of different methods of organising a conference. We do not recommend any one particular method. Some organisations are able to manage all activities of conference planning within their own staff and resources. Others cannot. It will be necessary to find the best arrangement in each case.
 
Professional and Not for Profit Conference Organisers
There is an increased tendency to engage a Professional Conference Organiser (PCO) or a not for profit organisation in the lead up to and during major conferences. For ease of reference we will refer to them as Professional Conference Organisers.
 
PCO’s can provide a great deal of assistance, organisational capacity and expertise to the process of conference planning. They can provide a wide range of support to an organising committee. Needless to say they do so at a cost. Where host organisations elect not to use a PCO they must ensure that they have the human and organisational resources available to deal with every aspect of the conference planning, implementation, management and financing - from morning teas to conference dinners, from satchels to proceedings.
   
In preparing this document we wish to stress that previous conferences have had both good and bad experiences when using a PCO. There are some factors, which we consider will assist in the development of an effective and functional working relationship. A suitable PCO should have demonstrated experience in the preparation of large international conferences. Ask for a list of previous conferences. Check recent history and seek references. Always speak to the Chairperson of the conference planning committee and the person responsible for the financial outcomes. Ask what other conferences they have on their books at that time. Check their capacity to actually manage a heavy workload - how many staff will be allocated to your conference on an ongoing basis?  Over-commitment on the part of a PCO can spell disaster at the time of the conference.
 

What to include in any PCO contract
Firstly do not sign any contract without providing it to IASSW/ICSW/IFSW and formal approval of the hosting of the conference has been granted. The contract itself will be between one or all of the host organisations and the PCO. It is not a contract between IASSW/ICSW/IFSW and the PCO. We will have a separate agreement with the organising committee. A draft copy of the agreement is provided for your information. It is important to determine who will be carrying the financial liability. Note that the IASSW, ICSW and IFSW do not carry any liability for the conference. If one local organisation is accepting liability then that organisation should sign the contract with the PCO. In addition the names of all of the parties should be noted in the contract. The contents of the contract will vary. It depends what services you want. The usual services listed below have been taken from a document of the International Association of Professional Conference Organisers. You may wish to consider all or only some of the services offered. 
 
* Assistance with conference bids
* Venue research & feasibility
* Advice and consultancy services
* Help in defining objectives
* Advice on conference taxation liabilities
* Preliminary outline plan
* Draft income and expenditure budget
* Finance consultancy - pre finance, sponsorship, exhibitions, loans, registrations fees
* Control of bank accounts, income and expenditure ledgers (Not recommended - see financial

   responsibility below)
* Venue negotiation
* Organisational structure
* Meetings with organising committees
* Liaison with production companies
* Secretariat and office facilities including mailing address
* Registration processing systems
* Scientific or technical programme  support
* Abstract handling (both mail and electronically)
* Exhibition sales and management
* Poster sessions
* Marketing and public relations
* Venue management
* Press Office
* Staffing on site
* Social events (we recommend hosts keep close control of this item as it can prove expensive)
* Liaison with airlines
* Delegate transfers and on site transportation
* Closure of conference accounts
* Post event evaluation
* Design and print (conference image)
* Electronic information and design
* Gifts and conference activities
* Insurance cover
* Décor and staging
* On site services – electronic message systems, signs and security
* Audio visual equipment
* Simultaneous interpretation
* Conference recording
* Translation of conference documentation
* Video conferencing
* Accommodation bookings
* Tour programmes
Programme  Responsibility
This is the province of the International Programme  Committee and Local Organising Committee. The PCO will have very useful advice based on their experience and their comment should be sought. However this is not an area in which a PCO usually seeks to involve itself.
 
However IASSW/ICSW/IFSW do have a very specific role in providing advice about the keynote and plenary speakers. The Opening Plenary will be a presentation by the three Presidents of the international organisations and will set the tone for the remainder of the conference.

IASSW also nominates the speaker for the Eileen Younghusband address.  

The Presidents and the executives of IASSW/ICSW/IFSW are ex officio members of the International Programme Committee and will therefore be involved in the selection of the keynote speaker.
 
When considering keynote and plenary speakers we recommend that the International Programme Committee is satisfied that those proposed are good and engaging speakers who make the best use of audio visual technology in their presentations.
 
Financial responsibility
It is imperative that the organising group, indeed the organisation with liability, retains full control over financial matters. While the PCO may take on the role of receiving monies and may have the capacity to deposit funds they should not ever have the capacity to draw upon funds. Indeed a good PCO will firmly decline this role. We recommend that all funds go into a separate account controlled by the organisations hosting liability and that the PCO be paid a fee to be agreed in advance for their services and preferably in three instalments.
 
Overall Control
The Local Organising Committee must retain overall control at all times. While you might ask a PCO to draw up elements of the social programme, for example, the Committee must retain the decision making.
 
In-house conference management
Some host organisations may have both the capacity and experience to manage all aspect of conference planning, preparation and implementation. In such cases we advise the adoption of a detailed plan which incorporates the aspects of management identified earlier in this document plus all other programme development activities. Organisations with the capacity but no previous experience would be well advised to seek advice and support from another organisation that has undertaken the complete task of conference management. As indicated earlier, complete guides and computer programmes do exist. We do not make any recommendation regarding the effectiveness of these and instead recommend careful investigation prior to purchase.
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