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The Chairman of MACOSS, Mr. Dana Chengan:
The Honourable Permanent Secretary for the Ministry of Social Security and National Solidarity, Mr. Goope:

Executive Members of MACOSS:

Ladies and Gentlemen:

It is a humbling honour that you have bestowed on ICSW and me this afternoon, to give this keynote address to this important meeting.

Your coming together this afternoon in your large numbers, to this AGM , representing various sectors that include the marginalized, women, children, the elderly, the disabled etc, is an expression of your commitment  and contribution to the call for development, human development in particular. Your affiliation to MACOSS as an umbrella council validates its existence. The achievements and challenges that Mr. Chengan shared with us this afternoon are in essence a reflection of your own achievements and challenges during the reporting period.
This leads me to what I think should be the role of an umbrella organization.

· To coordinate the work of its members

· To provide policy guidance for its members

· Create a conducive operating environment for members

· Lobbying and advocacy for its members

· Building the capacity of members

· Being the link-pin between members, government and development partners (donors/funders).

The role of umbrella organizations should therefore not be the implementation of programmes at grassroots level, thus competing with the members they seek to serve. MACOSS should seek to build your capacity as individual organizations so that you are able to execute your mandates effectively. In order for an umbrella organization to be able to carry out the roles I have outlined above, there is need for its work to be anchored on empirical evidence from research and practical work undertaken on the ground. As individual organizations therefore, there is need to develop strong research skills and a culture of documenting experiences.
Yesterday I had the privilege of meeting with the Honourable Minister Indra Seebun of Women’s Rights, Child Development, family Welfare and Consumer Protection, the Permanent Secretary of Social Security, National Solidarity & Senior Citizen Welfare & Reform Institutions as well as the UNDP Resident Coordinator. The clear message I got was that the Government of Mauritius welcomes collaboration with NGOs in the country. The realization that Government alone can not address the myriad of development issues confronting its citizens can not be underestimated. In many ways NGOs come in to complement Government efforts. However, that work by NGOs has to be professionally done, rooted in research and evidence. 
With Globalization, it is increasingly becoming necessary that as NGOs, we converge and transcend the geographical boundaries that separate us. As a region in Africa, to a very large extent, our challenges are similar, requiring similar but not necessarily same strategies for addressing them. But we can share experiences and enrich each other.

Today I address you in my capacity as the East and Southern Africa Regional President for the International Council on Social Welfare (ICSW). Let me also share with you that MACOSS is one of the oldest members of ICSW for over 30 years. ICSW is an International NGO representing both national and international organizations in more that 70 countries throughout the world, working with the grassroots, and under privileged. The aim of ICSW is to promote forms of social and economic development geared towards poverty reduction. (MACOSS have been kind enough to make enough copies of the information sheet and membership information.
ICSW seeks to achieve its aim by working with umbrella organizations through strengthening their capacity to execute their mandate. As I have shared with you earlier, umbrella organizations are the conduit through which information, skills can be transferred to member organizations. It is almost a fact that a weak umbrella organization can be an impediment to development. Premised on this realization therefore, ICSW seeks to build the capacity of umbrella organizations so that they are able to articulate development issues, lobby and advocate for development that is pro-poor and pro-people. ICSW achieves this by running training workshops, research and information dissemination. Currently ICSW runs workshops on how umbrella organizations can influence national budgets. The realization is that if done well, with sensitivity to all groups of people, national budgets can be an effective tool for poverty reduction.
Umbrella organizations have an opportunity to interface with regional blocks; in our region we have (SADC, NEPAD, ECOSSOC, and AU). When NGOs who work directly with disadvantaged people cannot articulate their problems and influence the formulation of pro-poor policies, then it becomes a disservice to development. ICSW seeks therefore to close this gap by building the capacity of its members to be more effective in this regard. ICSW has the highest level of consultative status with the United Nation’s Economic and Social Council and other International bodies like FAO, WHO, ILO, UNESCO. As such ICSW presents an avenue through which, as NGOs, we can channel our recommendations and demands for a world free of poverty.
The project on Strengthening NGOs in Mauritius that MACOSS is embarking on is definitely a case for replication by other umbrella NGOs in the region and beyond. The project already presents an opportunity for us to be introspective, to search our souls as individuals and as a collective and honestly answer to what our shortcomings are and how we can overcome them. I wish this project well and that it realizes its goals.
I am also using this visit to Mauritius as an opportunity for hand-over-take-over from my predecessor, Mr. Dana Chengan who is the outgoing ICSW Regional President for East and Southern Africa. Mr. Chengan did an honourable job, laying the roadmap for me and for that I would like to sincerely thank him.

Ladies and Gentlemen allow me to quote from the late Mwalimu Julius Nyerere whose philosophy was rooted in people and said” Development (true) is for the people, by the people and with the people”. There can never be a substitute for putting the human person at the centre of whatever we do in the name of development.
In closing, I would like to express my profound gratitude to Mr. Nookadee and his wonderful team at MACOSS for giving me a memorable welcome and experience of Mauritius. I cannot even begin to express how much I felt at home. Thank you for making this trip possible for me. I would like to thank, in her absence though, the Honourable Minister of Women’s Rights, Child Development, Family Welfare and Consumer Protection, the Permanent Secretary for the Ministry of Social Security, National Solidarity and Senior Citizens Welfare here present and the UNDP Resident Coordinator for affording me the time to meet with them and learn from their insightful contributions to development. I would like to thank you all for making this day a reality and affording me this time to share with you on how we can help each other to develop address the development challenges that confront and reduce poverty in our region and the world over.
I THANK YOU
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