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1. Context

The South East Asia and Pacific Region (SEAP) of ICSW is really two distinct sub-regions. 

Each has an increasingly active and relevant regional grouping of governments 
· the Association of South East Asian Nations (ASEAN) and 
· the Pacific Islands Forum (PIF). 

Each of these forums is increasingly dealing with social policy issues (including health, education and social security) in addition to the traditional agendas of trade, financial structures and economic matters.
Both ASEAN and PIF have given formal recognition in communiqués and policy statements to the important role and value of Civil Society Organisations (CSO's) and NGO's in the field of social welfare and social development policy, and both are increasingly seeking to engage with NGO's.
It is important for the voice of low income, disadvantaged and marginalised groups to be heard in these increasingly influential forums. This is to be a major focus of SEAP ICSW in both regions over the next five years. 
A SEAP meeting at the ICSW Global Conference in Kuala Lumpur (August 2004) discussed and endorsed this direction in relation to ASEAN and we have reason to believe that a number of governments in the region, and the Thai Government in particular, strongly support this initiative and this direction. Further, ASEAN country members of ICSW met in Manila, The Philippines in October 2005 to consider developments within ASEAN and strongly endorsed the need for a new engagement between ASEAN and social development and welfare NGO’s through ICSW SEAP. 
Similarly, a key implementation strategy and Strategic Objective for the Pacific Plan (for adoption at the 36th PIF meeting in PNG, October 2005) is the building of strong partnerships with national and regional stakeholders. Specific initiatives involve strengthening relationships with civil society and development partners. These include: establishing regional volunteer schemes and other forms of regional exchanges for capacity building; and an annual outcomes-oriented process with non-state representatives from the business sector, academia, media and civil society organisations to provide feedback to the Leaders and a platform for wider debate on Pacific regionalism and the longer term direction of the Pacific Plan.
This suggests a significant opportunity and role for ICSW members in PIF countries, in conjucnction with PIANGO and other civil society forums.
2. Regional Structures
NGO's have an increasingly important role to play in achieving good governance and improved social development and social welfare policy in individual states throughout both the Pacific and South East Asia. It is also desirable that NGOs begin to play a regular role in the established regional structures and forums. As first steps in this direction:

- each of the ICSW member organisations in ASEAN countries will seek to apply to ASEAN for formal recognition as an NGO; and 
- the ICSW SEAP region will also seek recognition by ASEAN as a regional NGO with membership from a relatively even spread of ASEAN member countries”.

Further, ICSW SEAP will approach ASEAN to request participation in the propsosed ASEAN GO-NGO Forum on Social Welfare and Development and will seek regular meetings with appropriate committees such as the Senior Officials Meeting on Social Welfare and Development from time to time as appropriate.
Ideally, a parallel NGO forum, such as the ASEAN People’s Forum jointly organised by ICSW in Bangkok in July 2001, should be held in conjunction with each ASEAN Summit or ASEAN Ministerial Meeting and each meeting of the Pacific Island Forum. ICSW SEAP will therefore examine the progress of such forums recently and once again, seek to jointly organise and / or participate as appropriate. 
ICSW SEAP undertakes to organise a meeting of Pacific Island Forum region members and potential members and to explore similar actions for those members in relation to PIF.
3. Capacity Building
An essential part of this plan and this agenda is the need for capacity building within many of the ICSW member organisations to prepare them for and facilitate such a role. There are three elements to the proposal for capacity building in this plan. 
First, the updating of the ICSW publication "Civil Society and the Association of South East Asian Nations" and the production and use of a similar publication covering the Pacific Island Forum. These guides are essential to NGOs understanding of the structures and policies of regional governmental bodies.

Second, the identification of priority issues that should be raised with ASEAN and PIF. This requires consultation and research and a process for engagement with member organisations in preparation for advocacy.
Third, extensive training in "Participatory Budgeting" to develop the capacity of ICSW members to contribute to and monitor national budgets in each region. The Asia Development Bank funded and ACOSS produced a "Participatory Budgeting" training kit. This has been used for a pilot training project in the Pacific and remains in use in an expanded project in the Pacific region. This training kit will be invaluable in the conduct of a similar process with ASEAN country members. 
Fourth, where there is no national umbrella organisation in any ASEAN or PIF country, ICSW SEAP and its members will assist in identifying or helping to develop appropriate national councils of social welfare and development. The ICSW draft national councils manual will assist building umbrella organisations where they do not exist. Where active and credible umbrella organisations already exist the aim is to assist in strengthening them.
4. Activities
In addition to the above, this plan will require ICSW SEAP to undertake the following activities:
· Develop and undertake (in conjunction with local members where possible) a program of visits by the Regional President to countries within the South East Asia and Pacific region to meet with key stakeholders both government and non government with a view to both recruitment and capacity building;
· Research, in conjunction with members, the possibilities of recruitment in Cambodia, Vietnam (and possibly Laos), as the first priorities in ASEAN region and PNG, Samoa, Solomon Islands and Vanuatu as first priorities in the Pacific region;
· Develop the process for ICSW members and ICSW SEAP to be recognised by ASEAN and PIF and to take a range of steps as outlined to became valued NGOs in relation to these bodies;
· Encourage national members to invite members from other countries in each region to meetings and conferences of interest in order to build knowledge of and engagement between members;
· Encourage each member to develop an advocacy strategy to encourage their own national government to urge ASEAN or PIF to engage genuinely with ICSW and its members;
· Research forthcoming ASEAN meetings (Summits and Ministerial meetings), relevant ASEAN positions and policies, and policy priorities of ICSW members in order to prepare directional and policy recommendations to put to ASEAN when opportunities arise;
· Consider similar exercises in relation to PIF after meeting with PIF region members;
· Explore the “North South” component of the ICSW Global Programme with ICSW members in North East Asia particularly with a view to gaining support with recruitment, Cat A membership rates and project partnership;

· Explore funding options and other partnerships with ADB and ILO, particularly in relation to the extension of the ACOSS “participatory budgeting” project into ASEAN countries and in relation to the development of social protection schemes.
5. Outcomes
· An umbrella organisation identified in each target country and recruited into ICSW membership;
· The conduct of a workshop in each of these countries on becoming an umbrella organisation eligible for Category A membership of ICSW;
· Completion of the update of the ICSW publication "Civil Society and the Association of South East Asian Nations";
· Production of a “Civil Society and the Pacific Island Forum”;
· National and regional issues and priorities papers completed;
· Assessment of each organisation’s involvement with their government;
· Development and implementation of an advocacy strategy in each ASEAN country, on the one hand, and PIF country on the other, to encourage their own national government to urge ASEAN or PIF to engage genuinely with ICSW and its members;
· Engagement with ASEAN and PIF claiming regional legitimacy for ICSW and seeking involvement in future regional consultations;
· Preparations for 2006 Commission for Social Development with each ICSW member seeking to be on delegations and at least making representations to their government in preparing for 2006 CsocD;
· Engagement of international members of ICSW in appropriate regional activities;
· Establishment an ICSW regional ExCo.
6. Key Dates for 2006
· October 2005 - regional conference Manila
· October 2005 – PIF meeting re Pacific Plan in PNG

· December 2005 – ASEAN summit, Bangkok

· February 2006 – meeting of ICSW members and potential members in PIF countries in Brisbane

· March 2006 – ASEAN GO – NGO forum on Social Welfare and Social Development
· July 2006 – SEAP Regional Meeting and meeting with NEAsia Region in conjunction with ICSW Global Conference in Brazilia
· October 2006 – PIF Heads of Government forum

· December 2006 – ASEAN summit

7. Budget

A detailed budget for this program of action and for ICSW  SEAP is being prepared to accompany this plan.
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