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1. At the end of 2003, there were an estimated 143 million orphans under the age of 18 in 93 developing countries. More than 16 million children were orphaned in 2003 alone. A major contributing factor to these alarming figures is the HIV/AIDS pandemic (UNISEF 2006b: 39). In 2005 the total number of orphans in South Africa due to AIDS was estimated at 1.2 million children (UNISEF, 2006a: 36).
2. The church is not only an important social institution in South Africa; it is also an important welfare agent. Recent literature describes the important role of churches’ formal and informal responses in challenging welfare contexts in Africa (Global Health Council, 2005; Parry, 2003; German Institute for Medical Mission, 2005; Patel et al., 2007). In South Africa the study of Swilling and Russell (2002: 21) found that 16% of all Non Profit Organisations (NPOs) were religious organisations delivering various services to their communities.

3. Four dioceses of the Anglican Church in the Eastern Cape Province, the poorest province in South Africa, have embarked on an indigenous response to the challenge of addressing orphans’ needs. A total of 4,056 orphans and vulnerable children are cared for by 197 child care workers, an average of 21 children per child care worker. These women render a variety of services to the children (Erasmus 2007a; 2007b). 
4. The purpose of this paper is to evaluate this indigenous response by the churches at the hand of the five core principles outlined in The Framework for the Protection, Care and Support of Orphans and Vulnerable Children Living in a World with HIV and AIDS endorsed in 2004 (UNICEF, 2007: 31).
