THE CHALLENGES FACED IN EMERGING DEMOCRACIES IN ESTABLISHING NATIONAL UMBRELLA ORGANIZATIONS

THE AIM OF THE PRESENTATION

The aim of this presentation is to present
· BSNGON

· Its members 

· Its structure
· Its background

· Its objectives

· The challenges BSNGON and its members have been facing in the process of establishing their respective Councils
· The mechanisms BSNGON has defined for overcoming the challenges
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What is BSNGON?

· It is the Black Sea Non-Governmental Organizations’ Network. 

· It is one of ICSW sub-regions and in this sense it is part of ICSW. 
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Who are its members?

Members of this network are non-governmental organizations from 

· Armenia

· Azerbaijan

· Bulgaria

· Georgia

· Moldova

· Romania

· Russia

· Serbia

· Ukraine

The following countries participate in the work of the network as observers

· Albania 

· Greece

· Turkey
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How is BSNGON structured?

The structure of BSNGON consists of:

The General Assembly – consists of authorized representatives of the member organizations

The Council – elected by the General Assembly to act as a managing body of the Network between the General Assemblies. Its role and tasks do not differ from the role and tasks of the National Councils.

The President –elected by the General Assembly for the period of three years
The Secretariat – consisting of the Secretary General and the personnel 

and
The Working Groups 
· Fund Raising and Lobbying Group
· Vulnerable Groups and Gender Issues, 
· Housing and Ecology, 
· Employment and Migrations
More detailed description of these structures and their functions and roles and tasks can be found in the BSNGON website www.bsngon.com 
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Background

What are the circumstances in which BSNGON was established?

· All the countries in transition have inherited similar problems and challenges among which 
· unemployment

· health problems

· mass migrations

· violation of human rights and women’s in particular

· environment deterioration

· housing for the vulnerable groups

· social protection
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· Trying to alleviate the hardships of everyday life to the most vulnerable social layers, different NGOs have been trying to develop different forms of assistance to the deprived relying mainly on the donors’ funds and their own enthusiasm and endevours. 
· This process has been rather spontaneous and based on tremendous enthusiasm of individuals and groups that felt an urge to do something against the manifold problems accumulated in their communities. 
· There were no clearly defined national strategies and activities of different NGOs started overlapping. 
· It became obvious that solving just one type of problems wouldn’t really improve the overall situation without wider activities on a larger scale.
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· In these circumstances a need arose to establish some kind of coordination and cooperation among the NGOs dealing with similar or even different issues. Starting at the local level and expanding to the regional level, National Councils have been established to meet this need.
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What are the objectives of BSNGON?

Overall objectives of all member organizations:

· Reduction of poverty

· Sustainable Development

The Network objectives:

· to consolidate efforts of NGOs

· to improve the collaboration among NGOs and between NGOs and respective governmental institutions and organizations

· to influence the social policy in the region
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NATIONAL COUNCIL
National Councils consist of the representatives of the national organizations working with the most vulnerable social groups such as children, the elderly, the disabled, self- supporting single parents … 
Their members in each country appoint one NGO to be the focal organization according to very specific criteria. (More about these criteria you can find in the document Elements for Effective ICSW National Councils. This NGO becomes a member of BSNGON.
Their main task is to facilitate and enable more efficient and effective work of the member organizations and achievement of the common objectives.

National Councils:

· facilitate creation of the social policy and its advocacy

· render different services to their members and encourage their development

· support the members in fund raising 

· implement general programmes and projects

The process of their establishing and functioning takes time and faces numerous challenges. 
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CHALLENGES
· Lack of experience 
· The role of the civil society was completely different in the past.
· The state had a full control over social policy and social welfare. 
· The civil society did not deal with serious social problems that it is dealing with nowadays. 
· In the process of decentralization a lot of NGOs lack true guidance and expertise
· Very often the efforts do not yield the matching results. 
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· The mentality and the habits
· The beneficiaries themselves very often mistrust NGOs and gaining their trust is a time consuming and complex process. 
· The local communities are also reluctant to assume their own responsibilities in regards to their citizens’ welfare as not long ago it used to be the responsibility of the state. 
· NGOs fight for their very specific and narrow objectives, losing sometimes a bigger picture. Instead of joining forces and supporting other NGOs, they see them as competitors and thus lose time, energy and money that could be invested in some very good projects.
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· Lack of legislation
· Most of the countries undergoing the transition have no laws and regulations that would define the role and position of NGOs that would create the legal framework for their functioning and access to the resources. 
· The position of NGOs and their relation with the governmental organizations and institutions depend great deal on the strength of the NGO’s own leadership and capacity. 
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· Lack of funds
· The economies are severely affected by the lack of funds, high unemployment rates and restructuring process
· It is very difficult to raise funds for the activities of NGOs. 
· The states are impoverished themselves and the donors cannot meet all the requirements of those in need. 
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· Difficulties in setting the priorities 
· The problems NGOs are addressing are very serious and require urgent actions. In this constellation it is very difficult to reach a consensus in regards to what is going to be solved first, especially because all the issues are related and closely interwoven. 
· Different target beneficiaries with their different needs are concerned. Children and the elderly have different needs, as do the refugees and IDPs, single parents, the disabled, or any other targeted vulnerable group. 
· NGOs fight among themselves for their own priorities which can lead to big delays in setting the overall priorities.
· NGOs try to solve very concrete problems and their own survival for the benefit of their targeted beneficiaries and very often cannot participate in elaboration of reform processes or influence the general policy.
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· Lack of adequate joint programmes and projects that would attract the donors
· It is very difficult to elaborate common projects and activities that would achieve general goals.
· National Councils are facing difficulties in elaboration of bigger joint projects that would involve more NGOs and would have bigger impact on the society in general. Consequently, it is more difficult to attract donors and the governments have no funds.
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What mechanisms has BSNGON defined for overcoming the challenges?

· Legal registration of the Network
· Creation of the database

· Formation of the Working Groups

· Design of the website

· Definition of the membership status

· Definition of the Code of Conduct

· Definition of the communication system

· Capacity building

· Elaboration of the joint programmes
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CONCLUSION

Building the National Councils is a process that is
· Complex
· Time consuming
· Influenced by numerous factors
It requires 

· a lot of enthusiasm 

· a strong faith

· a lot of learning

· changing habits and mentality

But it is

· Rewarding

· Beneficial for the vulnerable populations, local communities and the society in general
· In the best interest of all the participants
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