33EME CONFERENCE MONDIALE DU CIAS, TOURS (FRANCE) 30 JUIN - 4 JUILLET 2008
33RD GLOBAL CONFERENCE OF ICSW, TOURS (FRANCE) JUNE 30TH - JULY 4TH 2008


Workshop n°20/29 - Social Workers:  technicians intervening on social issues, or a stimulus and incentive for civil society
THE EVOLUTION OF GENERALIST SOCIAL ACTION: MAKING ROOM FOR SOCIAL WORK IN SOCIAL DEVELOPMENT 
Françoise Raynaud
Deputy Director for Social Development – Isère General Council
ANCASD
 – President 
f.raynaud@cg38.fr
Generalist social action is determined by law in France. Article L-123-2 of the “Code de l’Action sociale et des Familles”
 defines the legal mission of the Department of Social Action: « the departmental social action public service’s general mission is to help people facing difficult conditions to regain or develop their autonomy »
However, generalist social action is confronted to an evolution in the population it serves, as well as the expansion of its realm of intervention:
· General social work must adapt to the diversity and heterogeneity of « new » beneficiaries: isolated persons, unemployment pensioners, homeless people, asylum seekers, single-parent and recomposed families, indebted families, marginalized young adults, youth that has become isolated as a result of family breakdown or are struggling because of economic exclusion…

· General social work is also confronted to the phenomena of poverty and isolation, to problems of solvability, of indebtedness, of physical suffering, of lack of social housing… Often, these difficulties are resolved within a framework of emergency, and treatment strategies must adapt to the evolution of individual rights. 
As a result, general social work expanded its scope of intervention, in order to offer more adequate responses within the broader existing frameworks of public policy, the social treatment of unemployment, as well as insertion mechanisms. In addition, responses also need to open up to the economic realm, taking into account rationales from other spheres, such as professional training, urban planning, micro-economics and economic solidarity, health, etc. 
Generalist activity illustrates the tensions within social work between individual social assistance, sometimes social control/social regulation, and the establishment of the conditions necessary for the autonomy of individuals and social groups. 
Therefore, many General Councils who are responsible for this generalist social action are pro-actively thinking (the ANCASD is an active participant in this) about how to restructure and delineate general social action, with 3 overarching concerns: the user and the quality of services he receives, resource management and the direction of social work. 
For instance, in the department of Isère, the mission of general social action is defined as: 
To develop, maintain and re-establish the social bond for all publics, with particular attention being paid to the vulnerable. General social action services offer crucial interventions for these users, thanks to its listening, reaction, and counseling capacities, as well as its implication in local social development. 
A document that defines what services are offered through general social action was elaborated through a participatory process, including 400 professionals and their staff (social workers, social and family economic counselors and medico-social secretaries) who are directly involved in this line of work. This document was validated by the General Council in December 2007. 
This definition allows us to:

· mark the limits of general social work interventions. Indeed, this public service mission is accomplished as follows :
· in complement to other services offered by the General Council (Social aid to children, Infant and maternal protection services, Insertion, Autonomy, Resources, Education, etc…), specialized social services, health services, educational services, insertion and housing services, as well as all partners that serve the department. 
· in a territorialized approach that establishes this mission within a comprehensive territorial project
· determine the role of each professional within these interventions, taking into account their line of work. 
· offer an approach with encompasses 2 modes of intervention :
Individual mode of intervention
· Reaction which includes a diagnosis and a response to a social demand (access to rights, optional assistance, information, orientation, etc…)
· Social support systems
Collective mode of intervention
The first two angles of our intervention also position us as a central actor of social action for the greater good

How can we recognize and develop this mode of collective intervention, in which we facilitate the acknowledgement of citizenship and stimulate civil society within a social development dynamic? Methods such as forum theater or mutual qualification have allowed us to develop this type of work in a spirit of social transformation. 
� Association Nationale des Cadres de l’Action Sociale des Départements = National Organization of Departmental Social Action Executives 


� Legal text concerning families and social action


� Intervention Sociale d’Intérêt Collectif (ISIC)
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